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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Westwood Unified School District 

CDS Code: 18-64204 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Michael Altenburg, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Westwood Unified School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Westwood Unified School District is $2,602,391, of which $2,132,260 is 
Local Control Funding Formula (LCFF), $96,032 is other state funds, $157,767 is local funds, and 
$216,332 is federal funds. Of the $2,132,260 in LCFF Funds, $262,801 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Westwood Unified School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Westwood Unified School District plans to spend $2,639,158 for the 2019-20 school year. Of that amount, 
$474,043 is tied to actions/services in the LCAP and $2165115 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
District operating expenditures beyond the amount listed in the LCAP includes, salaries for 
Administration, base services, teacher, office staff, custodial and maintenance salary and benefits.  
Utilities, base curriculum, professional development, CSI funds.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Westwood Unified School District is projecting it will receive $262,801 based on the 
enrollment of foster youth, English learner, and low-income students. Westwood Unified School District 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, Westwood Unified School District plans to spend $197,667 on 
actions to meet this requirement. 
 
The additional improved services described in the LCAP include the following: 
WUSD is has a high unduplicated count of students.  This means that students that are Free/Reduced, 
Foster Youth, Homeless, EL.  We have a high population of these students (61.11%).  This means that all 
services are targeted towards all students.  Any and all activities the district does this to benefit each 
student within our district.        
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Westwood Unified School District budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what 
Westwood Unified School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2018-19, Westwood Unified School District's LCAP budgeted $194,368 for planned actions to increase 
or improve services for high needs students. Westwood Unified School District estimates that it will 
actually spend $195,743 for actions to increase or improve services for high needs students in 2018-19. 
 
The difference between the budgeted and actual expenditures of $1375 had the following impact on 
Westwood Unified School District's ability to increase or improve services for high needs students: 
The district spent more than anticipated for the 2018-19 school year in supplemental and concentration 
funds.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Westwood Unified School District            

Contact Name and Title 

Michael Altenburg            
Superintendent 

Email and Phone 

maltenburg@westwoodusd.org            
(530) 256-2311 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Westwood is a rural community rich in history located in Lassen County approximately 22 miles 
southwest of Susanville at approximately 5,200 feet in elevation.  Westwood is the home for  
approximately 1,500 residents.  In this small community the school district's well-being has always 
been a priority and focus for the community.  The district is the main hub for activities and is truly a 
place "where everybody knows your name".   In 2013 Fletcher Walker Elementary was forced to 
close it's doors due to a mold problem.  All students were relocated to the Westwood High school 
campus, and now it hosts all Transitional Kindergarten students through twelfth  grade.  The district 
has worked hard to make sure all students are accommodated on one campus having designated 
areas for the Elementary, Junior high, and High school students. The district currently serves 175 
students  in Transitional Kindergarten-12th grade, 123 are unduplicated, 67.4% Socioeconomically 
Disadvantaged, 3.4% English Learners, 1.7% Foster Youth, 8 Homeless, and 25 Special Education.  
Academic tutoring and mentor services will be provided by the Foster Youth Coordinator 
(Superintendent/Principal). The district's Homeless Liaison will continue to ensure the Homeless 
students needs are being met. 
 
At Westwood Unified School District (WUSD) we have teachers that are highly qualified with two 
teachers working on intern credential in their area of expertise.  Westwood Unified School District is 
committed to facilitating optimal student learning by creating a culture if problem solvers and critical 
thinkers. We will prepare the students for their next level whether it is college or university, career, 
trade or technical training, or just the next grade.  We strive to make our school a place where 
students, parents, and staff want to be. 
 
WHS students have access to academic and career technology exploration.  Though small, our 
students are able to get additional support in intervention classes, advance placement and credit 
recovery classes. Additionally, WUSD has started an Independent Study Program for our students 

https://www.caschooldashboard.org/reports/18642040000000/2018


Page 5 of 107

who need that alternative placement. The high school works with the local community colleges; 
Lassen Community College and Feather River College by providing career pathways and 
accelerated learning opportunities for advance students through the 2+2 agreement and the TRIO 
program.  The elementary students have small classes with instructional aides available in all 
classroom. There is one Resource teacher and support aide that serves both the elementary and 
high school students.  iREADY is available for student needing extra intervention with reading for 
students in grade K-8. 
 
Westwood Unified School District, Teachers, Staff Members, Students, Board Members, Parents, 
and Community Members are all dedicated to working together and working through any challenges 
that face the district and community. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Westwood Unified School District has developed a comprehensive Local Control and Accountability 
Plan for improvement in academic achievement, assessment, engagement and school climate 
based on the eight state priorities.  Westwood Unified School District's  LCAP has engaged our 
parents, educators, employees, students, community members  to establish our plans and overall 
vision for our students.  The LCAP's plan is based on annual goals and specific measurable actions 
the district will take to achieve the vision and goals. 
The plans will also demonstrate how the district’s budget will help achieve the goals, and assess 
each year how well the strategies in the plan were able to improve outcomes. 
 
The main focus areas for the LCAP will be: 
 
1. Increase professional development for staff and increase intervention programs to address the 
deficiencies in mathematics and English Language Arts. 
2. Implement MTSS 
3. Collaborate with staff and stakeholders to provide staff, students and parents with a 
comprehensive discipline plan.(To address the high Suspension rate) . 
4. Provide all students with a rigorous and challenging education, instructional assistance, and the 
tools necessary for college and career readiness. 
5. Ensure that stakeholders including students and parents are engaged as WUSD provides a safe 
environment conducive to learning for all students and staff. 
 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
The California School Dashboard for Westwood Unified School District highlights the following areas 
for Greatest Progress; In English Language Arts the district saw an incresed performance of 20.2 
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points with a yellow indicator and in Mathematics saw an increase of 20.9 points which was green 
indicator.  Also, the suspension rate status went from a red indicator to a yellow indicator. The 
district will also continue to provide Independent Study and Credit Recovery program for those 
students that need it. In addition the Expulsion rate is at 0%.  The district will continue to implement 
positive behavior incentives and rewards to maintain a 0% expulsion rate and continue to build upon 
our MTSS model and educate the whole child. The Healthy Kids Survey report indicates that 
engaging both parents and students is positive with a 83% agree and 17% strongly agree.  We will 
continue to build our school culture by engaging parents with continued outreach through mailings, 
flyers, letters, and utilizing family nights, extracurricular  activities and PTSA as resources. 
For the special education performance indicator review we are 48.7 points below standard, however 
we did improve by 46 points. 
The district will continue to work through out MTSS process and recommendations to focus on the 
whole child and implement strategies for improved services to children. 
Performance Indicator Review (PIR) - No findings. 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Based on the The California School Dashboard there are three areas of need where "red" or 
"orange" were reported. The  overall suspension rate has improved to "yellow" for the district but it 
still needs improvement. The school has begun to build a positive school culture and will continue to 
build on the success by implementing a positive behavior management system.  Students have the 
ability to earn rewards for good behavior, while continuous inappropriate behavior will result in 
removal from the classroom and placed in a different learning environment. Further, we have an 
independent studies program for those students who a traditional school setting does not work.  See 
Goal 3 Action/Service 3 (6a-c) 
 
For the special education performance indicator review we are 47.8 points below standard, however 
we did improve by 46 points. 
 
The district will continue to work through our MTSS process and recommendations to focus on the 
whole child and implement strategies for improved services to children. 
 
College and career readiness prepared category dropped 5.2% but the approaching prepared 
increased 31.2%. Goal 2, Action 2 #22 
 
Chronic Absenteeism rate 29.2% and red.  This is up 6.9% from the previous year. Goal 3, Action 2 
#30 
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Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
At this time WUSD has no performance gaps indicated.  We only have two student groups.  The 
groups are Socioeconomically Disadvantaged and White.  There are not two performance level gaps 
between the two student groups. 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Fletcher Walker Elementary (K-5) 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Fletcher Walker Elementary School was identified for the Comprehensive Support and Improvement 
Monitoring in February of 2019.  The district solicited the assistance of the Lassen Office of 
Education to complete a needs assessment and focus for a plan for improvement.  The area 
identified was chronic absenteeism.  The Westwood Unified School District has included Fletcher 
Walker Elementary School in all its school improvement endeavors.  The K-5 students are currently 
assigned to the Westwood Jr-Sr High School Facility.  They are supported, trained and funded at 
that location.  The district is addressing the needs of Fletcher Walker Elementary School in 
conjunction with the rest of the school district to improve attendance and improve ELA and Math 
achievement.  In addition, the Westwood Unified School District will be implementing the Peaceful 
Plagrounds model and the Positive Discipline in the Classroom program. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Westwood Unified School District will monitor student attendance quarterly using the Student 
Information Sysytem for reporting referrals and discipline.  Student attendance and discipline data 
will be analyzed and reported quarterly as well as shared with the staff for discussion and 
intervention during Professional Learning Committee meetings.  Attendance data will be monitored 
daily and reviewed weekly to determine the necessary interventions and strategies.  This data will be 
shared with parents, teachers, guidance counselors and the appropriate agencies. Student 
achievement data will be monitored using grades, formative assessments and IReady testing prior to 
the assessment of the CAASSP administration and reports.  Attendance will be the primary focus at 
Professional Development meetings.  Implementing the Positive Behavior Intervention System 
(PBIS) and the Multi-tiered Sysytems of Support (MTSS) trainings will be installed to go along with 
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the ongoing Response to Intervention (RTI) model that is already in place. This data will be 
analyzied by all stakeholders to create a culture and climate that is conducive to better attendance 
and increased academic achievement 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
WUSD will strive to provide all students with a broad course of study, from appropriately assigned, fully credentialed teachers, access 
to standards-aligned instructional materials and clean and updated facilities. 
 
2018-19 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 1: Local Indicator/Teacher credential        

18-19 
1a. Increase from 85% to 90% rate of teacher staff that will fully credentialed 
and we will maintain the number of appropriately assigned at 100%.        

Baseline 
Currently 85 % of the teachers are fully credentialed in the subject areas 
and for the pupils they are teaching, and 100% are appropriately assigned.  
As evidenced by our School Accountability Report Card and Student 
Information system.        

 priiority 1: Loccal Indicator/Teacher credential 
 
18-19 
1a. Increase from 85% to 90% rate of teacher staff that will fully credentialed 
and we will maintain the number of appropriately assigned at 100%. 
 

Metric/Indicator 
Priority 1: Local Indicator/ Instructional materials        

18-19 

 priority 1: Local/Indicator/Instructional materials 
 
18-19 
priority 1 (B)  Maintain 100% of the classrooms using sufficient instructional 
materials, including technology, as measured by the Williams Act 
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Expected Actual 

b. Maintain 100% of the classrooms using sufficient instructional materials, 
including technology, as measured by the Williams Act        

Baseline 
b. 100 % of our classrooms have sufficient instructional materials as verified 
by  a district board resolution and Williams report.  A focus has been placed 
on new and current adopted textbook materials for English Learners, 
including supplemental materials in the four core subject areas (English 
language arts, mathematics, history/social science and science) 
We chose these tools to ensure our district is making decisions based on 
the reflected survey tool given to our teachers, and that our analysis reflects 
the implementation happening in our classrooms.  The principal at each site 
were able to gather surveys for the staff and summarize the level of 
implementation of the new ELA and Math standards at the sites. 
        

 

Metric/Indicator 
Priority 1: Local Indicator/ Facilities in good repair        

18-19 
c. Increase the systems and external ratings from good to exemplary, as 
measured by FIT        

Baseline 
c. Overall the District has a rating of fair condition due to the severe leaks in 
the roof.  This is measured by the Facility Inspection Tool(FIT) and the 
Williams report.        

 Priority 1: Local Indicator/Facilities in good repair 
 
18-19 
c. Increase the systems and external ratings from good to exemplary, as 
measured by FIT 
 

Metric/Indicator 
Priority 2: Local Indicator/Implementation of State Standards/Local 
Evaluation Tool        

18-19 
2a. English Language Arts: The teachers will move from "Full Awareness" to 
"Student Awareness" 
 
English Language Development: The teachers will move from in "Full 
Awareness" to "Student Awareness" 
 
Math: The teachers will move from "Full Awareness" to "Student 
Awareness" in math standards. 
 
NGSS, Model School Library Standards, World Language, Career Technical 
Education, History, Social Science will move from "Initial Awareness" to 
"Developing Awareness". 
 

 Priority 2:  Local Indicator/Implementation of State Standards/Local 
Evaluation Tool 
 
18-19 
 
 
2a. English Language Arts:The teachers will move from "Full Awareness" to 
"Student Awareness" 
 
English Language Development: The teachers will move from in "Full 
Awareness" to "Student Awareness" 
 
Math: The teachers will move from "Full Awareness" to "Student Awareness" 
in math standards. 
 
NGSS, Model School Library Standards, World Language, Career Technical 
Education, History, Social Science will move from "Full Awareness" to 
"Student Awareness". 
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Expected Actual 

Health Education content Standards will move from "Initial Awareness" to 
"Developing Awareness". 
 
Physical Education Model content Standards will move from "Initial 
Awareness" to "Developing Awareness". 
 
Visual and Performing Arts will move from "Initial Awareness" to 
"Developing Awareness" 
 
Scale 1: Initial Awareness; 2- Developing Awareness; 3- Full Awareness; 4- 
Student Awareness; 5- Full Implementation 
        

Baseline 
2a. The teachers are moving from "Initial Awareness" to " Developing 
Awareness" in the area of English Language Arts. The teachers are moving 
from "Initial Awareness" to "Developing Awareness" in ELD California 
standards. 
Teachers are consistently in the  "Developing Awareness" area in the 
Mathematics standards in grades K-12. 
 
        

 
Health Education content Standards will move from "Full Awareness" to 
"Student Awareness". 
 
Physical Education Model content Standards will move from "Full Awareness" 
to "Student Awareness". 
 
Visual and Performing Arts will move from "Full Awareness" to "Student 
Awareness" 
 
Scale 1: Initial Awareness; 2- Developing Awareness; 3- Full Awareness; 4- 
Student Awareness; 5- Full Implementation 
 
 
 

Metric/Indicator 
Priority 2:  Local Indicator/Implementation of State Standards/ELD        

18-19 
100% of English learners will have access to  Core Curriculum and teachers 
are trained in ELA implementation of standards        

Baseline 
2b. All teacher's were trained in ELA/ELD practices. Certified in CLAD.  All 
English Learners will have access to the Core curriculum. 
 
 
        

 Priority 2: Local Indicator/Implementation of State Standards/ELD 
 
18-19 
100% of English learners will have access to Core Curriculum and teachers 
are trained in ELA implementation of standards 
 

Metric/Indicator 
Priority 7: Local Metric/A broad course of study        

18-19 
7a. All students will have access to a broad course of studies,including CTE, 
and Visual and Performing Arts.  All Students have access to Chromebook 
computers for full access to technology.        

Baseline 

 Priority 7: Local Metric/A broad course of study 
 
18-19 
1. Using the School information system files (transcripts), a chart was 
developed to track individual student enrollment in courses grades 9-12. 178 
total students were enrolled and completed coursework in the following 
areas; Careers and career exploration, Econ, Art English, Fine Arts, 
Gardening and Landscaping, Health, History, Integrated Math, Life Skills, Life 
Science, General Math, Physical Education, Physical Science Social Studies, 
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Expected Actual 

7a. All students had access to a broad course of studies,including CTE, and 
Visual and Performing Arts.  All Students have access to Chromebook 
computers for full access to technology.        

US and World History. 123 out of the 178 students are considered 
unduplicated and were enrolled and completed coursework in the following 
areas; Econ, English, World History, Math, Life Science, Physical Education, 
Physical Science, US History, Algebra 1, Film Studies, and Biology. 
 
2. Students in our program are transient. Students have access to and are 
enrolled in courses that interest them and meet the courses required for high 
school graduation. Classes are taught either through the direct instruction of 
a classroom teacher or through an independent study program, which 
provides A-G courses, elective courses and Technical Education options. 
 
3.Based on the results of our locally selected measure, the greatest barrier 
for our students chronic absenteeism at 29.2%. 
 
4. The district will continue to monitor and track student attendance 
enrollment in a broad couse of study. 
 
18-19 
1.  WUSD tracks progress in meeting Priority 7 standards by reviewing 
course offerings as well as class and school schedules. 
2.  100% of students have access to a broad course of study. In addition to 
core academic classes and physical education, all students in grades 
kindergarten - 12th grade have access to VAPA classes offered on site and 
through contracted vendor classes. High School students have the 
the opportunity to choose evectives as part of their course of study. 
3.  There are no barriers preventing the school to provide access to a broad 
course of study for all students. 
4.  Reviewing the data on the selected measures to track student enrollment 
in a broad course of study no new actions are needed. 
 

Metric/Indicator 
Priority 7: Local Metric/Programs/services developed and provided to 
unduplicated pupils        

18-19 
b. All unduplicated students will have access to a broad course of studies 
including CTE, and  Visual and Performing Arts.        

Baseline 
b.All unduplicated students have access to a broad course of studies 
including CTE, and  Visual and Performing Arts.        

 Priority 7: Local Metric/Programs/servicesdeveloped and provide to 
unduplicated pupils 
 
18-19 
b. All unduplicated students will have access to a broad course of studies 
including CTE, and Visual and Performing Arts. 
 

Metric/Indicator 
Priority 7: Local Metric/Programs/services developed and provided to 
individuals with exceptional needs        

 Priority 7: Local Metric/Programs/services developed and provided 
toindividuals with exceptional needs 
 



Page 13 of 107

Expected Actual 

18-19 
c. All of our students with exceptional needs will have full course access or 
access to co-teach curriculum        

Baseline 
c. All programs and services were offered to individuals with special needs 
depending on the IEP decision.        

18-19 
c. All of our students with exceptional needs will have full course access or 
access to co-teach curriculum 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1a.  The new teaching staff will 
continue the course study to 
complete their credentials so that 
we will have 100% appropriately 
assigned and fully credentialed 
teachers.  Support all new 
teachers to participate in the ATE 
program. In addition new teachers 
will be supported with mentor 
teacher. 
 
1b. Provide Supplemental 
Materials for Math and ELA 
including access to appropriate 
technology. The materials are 
geared  to increase student 
learning in all areas of 
mathematics and ELA. 
 
1c. Update playground area and 
bathrooms. Continue to update 
and maintain all facilities to ensure 
ADA compliance. 
 

 1a. Three teachers were enrolled 
in the Alliance for Teacher 
Excellence program (ATE) through 
Tehama County.  Ag Teacher is 
participating through Sutter County 
to clear an a Single Subject Ag 
Credential.  Local Mentors in 
addition to one Mentor offsite for 
our Ag teacher. 
 
1b. Instructional Materials were 
purchased through Houghton 
Mifflin for Math (Singapore) $2,689 
and ELA (Benchmarks) $2,536 K-5 
 
1b. Supplemental materials were 
purchased by teachers to support 
ELA and Math Curriculum. 
 
1c. Part-time Maintenance 
employee and Solar Panel 
Maintenance contract 
 

 1a. Support teachers during 
internship through local mentor 
5000-5999: Services And Other 
Operating Expenditures Base 
$7,000  

 Support teachers during ATE 
Program with Local Mentor 1000-
1999: Certificated Personnel 
Salaries LCFF Base $7,500 

1b. Instructional Materials in Math 
and ELA 4000-4999: Books And 
Supplies Base $15,000  

 Instructional Materials for Math 
and ELA 4000-4999: Books And 
Supplies LCFF Base $5,225 

1b. Supplemental Instructional 
Materials 4000-4999: Books And 
Supplies Supplemental and 
Concentration $15,000  

 Supplemental Instructional 
Materials 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration $1,645 

1c. Salaries and Benefits for 
Maintenance Employee also 
includes maintenance 
agreements. (Deferred 
Maintenance RESOURCE 8150) 
5000-5999: Services And Other 
Operating Expenditures Base 
$95,000  

 Salary and Benefits for 
Maintenance.  Maintenance 
Agreements for buildings. 2000-
2999: Classified Personnel 
Salaries LCFF Base $96,010 
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 1c. Construction on building to 
improve ADA access is still in the 
process and some progress was 
made.  Building will be complete in 
the 2019-20 school year. 
 
1c. Playground will be completed 
in the 2019-20 school year. 
 
1c. ADA compliant handles 
ordered and installation will be 
completed by June 30. 
 

1c. Professional Services: Update 
bathroom for student access 
(DEVELOPER FEES FUND 25) 
5000-5999: Services And Other 
Operating Expenditures Other 
$15,000  

 Professional Services (contract) 
portable in kind replacement and 
ADA bathroom update 5000-
5999: Services And Other 
Operating Expenditures Other 
$16,445 

1c. Professional Services: Update 
Playground area with new asphalt 
(DEVELOPER FEES FUND 25) 
5000-5999: Services And Other 
Operating Expenditures Other 
$20,000  

 Completed 2019-20 School Year   
$0 

1c. New ADA compliant Handles 
for all doors 4000-4999: Books 
And Supplies Supplemental and 
Concentration $7,000  

 New ADA compliant handles for 
all doors 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration $6,500 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2a. Training for teachers for multi-
graded classrooms for 
improvement and implementation 
on state standards in grades for all 
students K-12. 
 

 2a. Teachers were provided PD in 
teaching students with poverty 
during PD days.  No additional 
cost was incurred for this.  
Teachers attended training for split 
classroom and technology use for 
ELA (Benchmarks). 

 2a. Professional Development 
5000-5999: Services And Other 
Operating Expenditures Base 
$7,500  

 Professional Development 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $6,700 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

7a-c. Continue the Articulation 
Agreement and 2+2 program with 
Lassen Community College and 
other surrounding colleges for all 
students to participate and have 
access to a broad course of study. 
 

 7a-c. Articulation agreements are 
in place for Agriculture and other 
CTE courses are being established 
with Butte College.  Online Course 
were provided through Fueled for 
student access to a broad course 
of study. 

 7a-c. Online Courses through 
Fueled Education for students 9-
12 5000-5999: Services And 
Other Operating Expenditures 
Supplemental and Concentration 
$8,500  

 Online Courses through Fueled 
for 9-12 students 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $23,547 
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New CTE introductory courses will 
be added to for the possibility of 5 
new pathways in Business and 
Finance, Information Technology, 
and Natural Resources. 
 
Continue to offer online classes to 
all students for a broad course of 
study. 
 
Offer a period for students in need 
of credit recovery along with 
independent study program. 
 
 

 
New CTE introductory courses 
were offered. Business Finance, 
Information Technology, Natural 
Resources, and Arts, Media and 
Entertainment 
 
Online classes were offered and a 
teacher to supervise those 
classes. 
 
Credit Recovery class was offered 
and a teacher to instruct and 
supervise that class. 
 

7a-c. Salaries for CTE Pathways 
1000-1999: Certificated 
Personnel Salaries Base $65,000  

 Salaries for CTE Pathways 1000-
1999: Certificated Personnel 
Salaries LCFF Base $66,216 

7a-c. Benefits for above CTE 
positions 3000-3999: Employee 
Benefits Base $7,200  

 Benefits for above CTE salaries 
3000-3999: Employee Benefits 
LCFF Base $14,567 

7a-c. Extra Period for Credit 
Recovery and online class 
supervision 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$15,800  

 Salary for extra period of Credit 
Recovery and Online Classes 
1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$16,168 

7a-c. Benefits for above credit 
recovery and online class 
supervision 3000-3999: 
Employee Benefits Supplemental 
and Concentration $3,000  

 Benefits for salary above 3000-
3999: Employee Benefits LCFF 
Supplemental and Concentration 
$3,557 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall the district met the Action/Services for Goal 1 The district provided all students with a broad course of study from appropriately 
assigned, highly qualified teachers. The district was able to hire 85% credentialed teachers and 15% of the teachers were on an intern 
permit as the finished their course work. All students have access to the standards-aligned instructional materials. The district will 
continue to provide professional development in the areas of English Language Arts (ELA) and mathematics, and extra support staff 
was hired for the elementary classes. In addition credit recovery classes were added to the high school schedule. 
The action and services that were not met will be addressed in the 2018-2019 school year. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall the district was successful in the implementation of Goal 1 action/services. The district will continuity to strive to hire qualified 
credential teachers whenever possible. We continue to share the positive aspects of our school, and updated the salary schedule to 
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attract highly qualified credentialed teachers. Professional development will be a priority in the 2018-2019 school year with emphasis 
on ELA, Mathematics, and Science.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Math and ELA materials were not as costly as anticipated.  The district was unable to complete the asphalt repair over the 2018 
summer and will be completed during the 2019 summer.  Additional online courses were needed for AP, Credit Recovery, and CTE 
pathways. 
 
Estimated expenditures have been input for the 2017-18 LCAP year. ACTION 1 - 1b. The material difference which was an increase 
was due to the Math curriculum being more costly than anticipated for an increase of $1,545. A material difference would include 
ACTION 1 - 1c. Prop 39 funds that were budgeted in the LCAP were expended in a previous year. The total amount shown was the 
full allocation which included the planning funds. Planning funds had already been expended in the previous year. The actual cost and 
full use of Prop 39 funds was $208,162 for a difference of $51,838. ACTION 2 - 2a were training for staff members did not occur and 
funds were not spent as anticipated and there was no cost which is a difference of $5,000. ACTION 3 - 7a-c. the material difference 
was due to credit recovery being offered by current teachers on staff instead of offering it through an online platform like fueled for a 
difference of $3,000. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applic_able. Identify where those changes can be found in the LCAP. 
Analysis of Goal 1 were met and provided a positive outcome for the students as measured by the actual measurable outcomes. The 
addition of the Independent Study and the continuation of the Credit Recovery class opportunities are a positive improvement in our 
attempt to meet our students needs. 
Changes to actions/services are as follows: 
 
Action 1 - 1b. was modified to include ELA supplemental materials with the supplemental Math materials that will be provided to 
increase and improve student learning in order to improve our Math and ELA test scores. 1c. was modified to include ADA compliance 
for the school. We will continue to monitor the facilities to ensure that we are ADA compliant and have safe facilities for staff and 
students. 
 
Action 2 - 2a. was modified to focus on mutli-graded classroom and implementation of state standards. During LCAP meetings with 
our certificated staff their was a consensus that training that is specific to multi-graded classrooms is needed on how to best teach 
state standards and improve our Math and ELA test scores. 
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Action 3 - 7a-c. was modified to include all of our CTE courses for a broad course of study and improve student learning and college 
and career readiness. The district is also including a credit recovery for those students that are in need of it to maintain our graduation 
rate and our dropout rate. An independent study program to help students that excel better in those settings. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
WUSD will provide all students with a rigorous and challenging education, instructional assistance, and the tools necessary for college 
and career readiness. 
 
2018-19 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/Grades 3-8 ELA SBAC results        

18-19 
a. Performance on Standardized test English Language Arts for grades 3-8 
and 11th will increase by 3% for the students that met or exceed the 
standard.        

 Priority 4: State Indicator/Academic Indicator?/Grades 3-8ELA SBAC results 
 
18-19 
4a.English Language Arts: 
Grade 3: 50% met or exceed 
Grade 4: 46% met of exceed 
Grade 5: 51% met or exceed 
Grade 6: 47% met or exceed 
Grade 7: 33 % met or exceed (less than 10 students, hand calculated) 
Grade 8: 20% met or exceed (less than 10 students, hand calculated) 
Grade 11: 63% met or exceed (less than 10 students, hand calculated) 
 



Page 19 of 107

Expected Actual 

Baseline 
4a.English Language Arts: 
Grade 3:   50% met or exceed 
Grade 4:   46% met of exceed 
Grade 5:   51% met or exceed 
Grade 6:   47% met or exceed 
Grade 7:   33 % met or exceed  (less than 10 students, hand calculated) 
Grade 8:   20% met or exceed   (less than 10 students, hand calculated) 
Grade 11:  63% met or exceed  (less than 10 students, hand calculated) 
 
Overall  44% of the students tested met or exceeded. 
        

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/Grades 3-8 mathematics 
SBAC results        

18-19 
4a. Performance on Standardized test in Mathematics for grades 3-8 and 
11th will increase by 3% for the students that met or exceed the standard.        

Baseline 
4a  Mathematics: 
Grade 3:  75% met or exceed 
Grade 4:  43% met or exceed 
Grade 5:  38% met or exceed 
Grade 6:  24% met or exceed 
Grade 7:  45% met or exceed (less than 10 students, hand calculated) 
Grade 8:  30% met or exceed (less than 10 students, hand calculated) 
Grade 11:  9% met or exceed (less than 10 students, hand calculated) 
 
Overall 37% of the students tested met or exceeded 
        

 Priority 4: State Indicator/Academic Indicator Grades 3-8 mathematica SBAC 
results 
 
18-19 
4a Mathematics: 
Grade 3: 75% met or exceed 
Grade 4: 43% met or exceed 
Grade 5: 38% met or exceed 
Grade 6: 24% met or exceed 
Grade 7: 45% met or exceed (less than 10 students, hand calculated) 
Grade 8: 30% met or exceed (less than 10 students, hand calculated) 
Grade 11: 9% met or exceed (less than 10 students, hand calculated) 
 
 

Metric/Indicator 
Priority 4: The Academic Performance Index        

18-19 
Multiple measure replacement for the API under development        

Baseline 
4b. Student Score on Academic Performance Index: Multiple measure 
replacement for the API under development        

 Priority 4: The Academic Performance Index 
 
18-19 
4b. Not applicable 
 

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/Career pathway 
completion        

 Priority 4: State Indicator/College and Career Indicator/Career pathway 
completion 
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Expected Actual 

18-19 
Increase students completing A-G requirements by 20%.        

Baseline 
4c. Baseline was established for students completing A-G requirements.  In 
grades 9,10,11, students were placed on a track to complete a-g 
requirements regardless of their career path. Currently,  90% of our students 
are completing A-G courses as verified by CALPADS.        

18-19 
4c. Baseline was established for students completing A-G requirements. In 
grades 9,10,11, students were placed on a track to complete a-g 
requirements regardless of their career path. Currently, 30% of our students 
are completing A-G courses as verified by CALPADS. 
 

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/English Language Progress 
Indicator        

18-19 
Establish ELPAC baseline.        

Baseline 
4d. CELDT test was not given and needs to be done in 2017. We will 
continue to increase the number of English learners that are reclassified.        

 Priority 4: State Indicator/Academic Indicator/English Language Progress 
Indicator 
 
18-19 
Two pupils were ELPAC assessed in spring 2019. Redisignation rates will be 
reported in CALPADS when results become available (TOMS) 
 

Metric/Indicator 
Priority 4: State Indicator/Academic Indicator/Reclassification rates        

18-19 
If applicable increase the reclassification rate. Monitor reclassification policy 
and review that status of English Learners.        

Baseline 
4e. Reclassification has happened in previous years, we worked on 
updating information in the CALPADS program, because the test was not 
administered there is no data to report. Last CELDT reclassification showed 
45% of our English Learners were reclassified.        

 priority 4: State Indicator/Academic Indicator/Reclassification rates 
 
18-19 
If applicable increase the reclassification rate. Monitor reclassification policy 
and review that status of English Learners. 
 

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/AP pass rate        

18-19 
Increase the share of students that will pass the AP exam with three or 
higher, from 0 to 1 student.        

Baseline 
4f. Share of students that pass AP exam with three or higher: no students 
are currently taking AP classes.        

 Priority 4: State Indicator/College and Career Indicator/AP pass rate 
 
18-19 
Increase the share of students that will pass the AP exam with three or 
higher, from 0 to 0 students. 
 

Metric/Indicator 
Priority 4: State Indicator/College and Career Indicator/EAP-11th Grade 
SBAC results        

18-19 

 Priority 4: State Indicator/College and Career Indicator/EPA-11th Grade 
SBAC results 
 
18-19 
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Expected Actual 

40% of the students will be college and career ready as determined by the 
Early Assessment Program (EAP).        

Baseline 
4g. Early Assessment Program (EAP) was implemented this year through 
the Smarter Balanced Assessment.  20% of the students were determined 
to be college and career ready.        

70% of the students will be college and career ready as determined by the 
Early Assessment Program (EAP). 
 

Metric/Indicator 
Priority 8:  Local Metric/Other student outcomes (Local Assessments, 
Interims, MAPs, etc.)        

18-19 
New baseline will be established with iREADY.        

Baseline 
8a. 
MAP SCORE ELA 
3rd- 37% met  or exceed standard 
4th- 40 % met or exceed standard 
5th- 36% met or exceed 
6th- 40 % met or exceed 
7th- 58% met or exceed 
8th- 75 % met or exceed 
 
MAP Score Mathematics 
3rd- 12% met or exceed standard 
4th-  40% met or exceed standard 
5th-  37% met or exceed standard 
6th-  33% met or exceed standard 
7th- 44% met or exceed standard 
8th- 67%met or exceed standard 
9th- 44% met or exceed standard 
10th-75% met or exceed standard 
        

 Priority 8: Local Metric/Other student outcome (Local Assessment, Interims, 
IREADY, etc) 
 
18-19 
8a. 
IREADY SCORE Reading 
3rd- 47% met or exceed standard 
4th- 42 % met or exceed standard 
5th- 36% met or exceed standard 
6th- 44 % met or exceed standard 
7th- 71% met or exceed standard 
8th- 45% met or exceed standard 
9th- 33% met or exceed standard 
10th- 45% met or exceed standard 
 
IREADY Score Mathematics 
3rd- 50% met or exceed standard 
4th- 75% met or exceed standard 
5th- 67% met or exceed standard 
6th- 40% met or exceed standard 
7th- 50% met or exceed standard 
8th- 09% met or exceed standard 
9th- 73% met or exceed standard 
10th- 55% met or exceed standard 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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4a-g. Provide Certificated and 
Classified Staff inservice training 
collaboration time will be held 
weekly to discuss and collaborate 
pupil achievement including 
significant subgroups. 
 
4 Provide classroom aides to 
support all students in grades 
TK/K-3 and focus on our significant 
subgroups. 
 
4 Provide a full-day Kindergarten 
(5 hours) additional staff time will 
be intervention for grades 1-3 for 
ELA and Math. 
 
4 Provide additional support to 4/5 
multi-graded class in ELA and 
Math from certificated teacher to 
provide single grade level 
instruction. 
 
4 Provide Media Tech (5 hours) for 
increased technology access for 
ELA and Math statewide 
assessments. 
 
 

 4a-g. Certificated staff met every 
Monday during earlier release time 
for PLC and PD to collaborate. 
 
4 Provided 3 classroom aides to 
support split/classrooms and 
leveling. 
 
4 Kindergarten teacher/Reading 
Specialist supported and provided 
intervention to the 1-3 grade 
classes after Kindergarten was 
released. 
 
4 Additional support to the 4/5 
class was provided for teacher to 
split classes during ELA and math 
for single grade level instruction. 
 
4 Media Tech for 5 hours per day 
provided increased technology 
access time for ELA and Math. 
 
 
 

 4a-g.Professional 
Development/Collaboration time 
10% teachers salaries 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $56,500  

 4a-g. Professional 
Develop/Collaboration time 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $59,462 

4a-g. Benefits for above positions 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$6,700  

 Benefits for above positions 
3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $13,794 

4a-g. Benefits and fixed costs for 
employees above 2000-2999: 
Classified Personnel Salaries 
Title I $35,000  

 Classroom Aides to support split 
classrooms 2000-2999: Classified 
Personnel Salaries Title I $56,968 

4a-g. Supplies for Intervention 
Teacher 4000-4999: Books And 
Supplies Supplemental and 
Concentration $1,000  

 Supplies for intervention teacher 
and supplies for ELA intervention 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $798.77 

4a-g. Salary for Additional 
support to 4/5 classroom 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $9,500  

 Salary for Additional support to 
4/5 classroom (Support ELA) 
1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$9,251 

4a-g. Benefits for above position 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$1,000  

 Benefits for above position 3000-
3999: Employee Benefits LCFF 
Supplemental and Concentration 
$2,035 

4a-g. Media Tech Salary 2000-
2999: Classified Personnel 
Salaries Supplemental and 
Concentration $20,000  

 Media Tech Salary 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $16,431 

4a-g. Benefits for above position 
3000-3999: Employee Benefits 

 Benefits for above position 3000-
3999: Employee Benefits LCFF 
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Supplemental and Concentration 
$2,100  

Supplemental and Concentration 
$3,943 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

8. Provide a Academic Counselor 
for students for career and college 
preparation this will provide A-G 
and CTE aligned courses to 
students to improve pupil 
outcomes and increase the 
number of students with certficates 
in the completed pathways to allow 
for better hands on learning 
experience designed and 
conducted for the purpose of 
preparing youth for gainful 
employment and college 
readiness. 
 

 8 Academic Counselor for students 
was provided.  Students one-on-
time with counselor for college and 
career readiness to improve pupil 
outcomes.  A-G and CTE courses 
are aligned and allowed students 
to take CTE courses and still be A-
G compliant. 

 8. Provide a Academic Counselor 
for students for career and 
college preparation 
(College/Career Readiness 
Resource 7338) 1000-1999: 
Certificated Personnel Salaries 
Other $6,900  

 Academic Counselor 15% of 
Assigned Teacher Salary 1000-
1999: Certificated Personnel 
Salaries Other $10,414 

Supplies for Academic Counselor 
and for students for career and 
college preparation. 4000-4999: 
Books And Supplies Other $1,000  

 Supplies and Materials to support 
Academic Counselor for students 
4000-4999: Books And Supplies 
Other $1,539 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

8. Provide on-going testing for 
students through assessment 
programs to increase and monitor 
pupil achievement on a quarterly 
basis. 
 

 8. On-going testing and 
assessment was provided 
throughout the school year to 
monitor and increase pupil 
achievement.  Two programs were 
purchased and utilized iREADY 
and Lexia. 

 Purchase iREADY Assessment 
Software 5000-5999: Services 
And Other Operating 
Expenditures Supplemental and 
Concentration $7,700  

 iREADY Assessment Software 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$7,263 

Purchase Lexia Program for 
differentiated literacy instruction 
for students of all abilities. 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
$3,500  

 Lexia Program purchased 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$1,840 

Action 4 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4 and 8 On-going replacements 
needed for new technology access 
for all students to support new 
curriculum ELA and Math, State 
Testing, Reading Programs, online 
course access. 
 
4 and 8 Teachers and Aides to 
training and collaborate on best 
use for technology and use of 
Chromebooks in the classroom to 
support our significant subgroups. 
 
 

 Purchased new 45 new 
Chromebooks for students grades 
6-12 for one-to-one technology 
access to support curriculum (ELA, 
Math, SS, State Testing, Reading 
Programs, Online Courses) 
 
 
 
 
4 and 8 Teachers and aides were 
provided on-site support and 
training through our Computer 
Technician. 
 

 Purchase replacement 
chromebooks and updates 
needed 4000-4999: Books And 
Supplies Supplemental and 
Concentration $7,500  

 Purchased new Chromebooks 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $17,570 

Training for Aides and Teachers 
in Technology to improve skills 
support students with 
Chromebooks 5000-5999: 
Services And Other Operating 
Expenditures Supplemental and 
Concentration $2,500  

 Support and Training in 
technology through onsite 
Computer Technician 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $2,600 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

8 Provide CTE pathways to 
students for a broad course of 
study. 
 
CTE Pathways and services will 
still be offered in 2018-19 and 
2019-20 these actions/services are 
reflected in Goal 1. 
 
 

 N/A  See Goal 1 Action/Service 3 (7a-
c.) Not Applicable Not Applicable 
$0  

  Not Applicable Not Applicable  

See Goal 1 Action/Service 3 (7a-
c.) Not Applicable Not Applicable 
$0  

  Not Applicable Not Applicable  

See Goal 1 Action/Service 3 (7a-
c.) Not Applicable Not Applicable 
$0  

  Not Applicable Not Applicable  
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall the action/services for Goal 2 were implemented throughout the year. Collaboration time was given to the staff, and set writing 
samples and IREADY testing were place on the school calendar and teacher pacing guides for the year. The school was provided with 
Chromebooks. In the area of English language arts there was a 20.2% increase in student achievement. In Mathematics there was a 
20.9% increase in student achievement.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
In the analysis we saw that although the action and services were appropriate there were barriers to success with the addition of 
multi--grade classes, and lack of experience with computer testing. We implemented accommodations for students to be effective 
while testing.  Overall the actions and services to achieve the goal were effective.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Benefits higher cost than budgeted, received more Title I funds so additional instructional aides were charged there. Media Tech 
reduced hours cost was less than anticipated.  Academic counselor received 15% of salary instead of the anticipated 10%. Lexia 
program purchased was only for 10 students that rotated through instead of the 20 or more we had the previous year.  Additional 
Chromebooks were purchased so technology can be 1-to-1 6-12 grade. 
 
Estimated expenditures have been input for 2017-18 LCAP year. ACTION 2 - 8 Additional expenses caused a material difference due 
to the required A-G course alignment and New GTE pathways and course descriptions. ACTION 4 - 8 the material difference was due 
to a portion of the Chromebooks still being purchased but from another resource(CTEIG). ACTION 5 - 8 the material difference is due 
to a budgeted difference in salary verses the actual cost of estimated expenditures at this time. The cost of the salary for one period of 
GTE was less than anticipated. The total material difference for Goal 2 is $7,554. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Analysis of Goal 2 - Results from the California state testing showed we need to continue to focus on overall improvement of the state 
testing. WUSD needs to continue to have staff collaboration days that are dedicated to analyzing local data, monitoring goal 
implementation and student outcomes. Our Academic Counselor will continue to be provided but with an increased cost to ensure 
students are career and college ready. It will also allow for increase access to college courses for students and a counselor to guide 
students thc:1tarer ady for those courses. After LCAP/Staff Meeting§ certificated staff found that with MAPS testing they receive 
 
accurate scores and it helped teachers know where their students were. However, there wasn't curriculum to support the improvement 
of the scores. The district has decided to change to iREADY to provide ELA and Math assessments for students but will also provide 
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intervention curriculum to support those students. The district will continue to update and increase access to technology until we are 
one-to-one. CTE courses are still being provided but are addressed in Goal 1. 
 
Changes to actions/services are as follows: 
 
Action 1 - 4a-g. was modified to include weekly collaboration time for certificated and classified staff. This will give staff an opportunity 
on a weekly basis to address concerns and ways to improve student learning. The district also changed the Kindergarten day to utilize 
our Kindergarten teacher for intervention in grades 1-3 for ELA and Math. This is not an increased cost to the district but will still 
provide a full-day Kindergarten and the support that is necessary in grades 1-3. Addtional support from our middle school teachers 
will be provided in grades 4/5. Our district is overstaffed in the middle school and inorder to provide our mulit-graded classrooms with 
support to focus on grade levels staff will be utilized instead of reducing a teacher. The district will be keeping our Media Tech and 
utilizing that position for support for state testing and increased opportunity for students to have access to technology. All of the 
changes listed are to help improve state test scores in ELA and Math which has been the districts largest deficit for the 2017-18 school 
year. 
 
Action 5 - 8. was modified only because all of these actions/services are addressed in Goal 1. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
WUSD to engage both parents and students in order to provide a safe environment conducive to learning for all students and staff. 
 
 
2018-19 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Priority 3: Local Indicator/Parent Involvement/Local Evaluation Tool        

18-19 
3a. Increase the % of parents attending school functions to 95% as 
measured by attendance records(sign-in sheets) at school functions        

Baseline 
3a. Parent Involvement for the 2016-17 school year increased as we had 
between 80% to 95% parent participation at all events this year as 
measured by  attendance sign in sheets and classroom counting.        

 Priority 3: Local Indicator/Parent Involvement/Local Evaluation Tool 
 
Priority 3 – Parental Involvement (Engagement) 
18-19 
3a.Based on a survey emailed and returned from our family and community 
partners, using the Family and Community Engagement Rubric, the 
responses showed the following: 
 
1)Rate the LEA's prgress in developing the capacity of staff (i.e. 
administrators, teachers, and classified staff) to build trusting and respectful 
relationships with families. 
3- Initial Implementation 
 
2)Rate the LEA's progress in creqating welcoming environments for all 
families in the community. 
3- Initial Implementation 
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Expected Actual 
3)Rate the LEA's progress in supposrting staff to learn about each family's 
strenghts, cultures, languages, and goals for their children. 
3- Initial Implementation 
 
4)Rate the LEA's progress in developing multiple opportunies for the LEA and 
school sites to engage in 2-way commenication between families and 
educators using language that is understandable and accessible to families. 
3- Initial Implementation 
 
5)Rate the LEA's progress in provising professional learning and support to 
teachers and principals to improve a school's capacity to partner with 
families. 
4-Full Implementation 
 
6) Rate the LEA's progress in providing families with information and 
resources to support student learning and development in the home. 
2-Beginning Development 
 
7) Rate the LEA's progress in implementing policies or programs for teachers 
to meet with families and students to discuss student progress and ways to 
work together to support improved student outcomes. 
2-Initial Implementation 
 
8) Rate the LEA's progress in supporting families to understand and ecercise 
their legal rights and advocate for their own students and all students. 
3-Initial Implementation 
 
9) Rate the LEA's progress in building the capacity of and supporting 
principals and staff to effectively engage families in advisory groups and with 
decision making. 
4- Full Implementation 
 
10) Rate the LEA's progress in building the capacity of the supporting family 
members to effectively engage in advisory groups and decision making. 
4- Full Implementation 
 
11) Rate the LEA's progress in providing all families with opportunities to 
provide input on policies and prgrams, and implementing stategies to reach 
and seek input from any underrespresented groups in the school community. 
4- Full Implementation 
 
12) Rate the LEA's progress in providing opportunities to have families, 
teachers, principals, and district administators work together to plan, design, 
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Expected Actual 
implement and evaluate family engagement activies at school and district 
levels. 
4-Full Implementation 
 
 
3b. Parents/guardians of unduplicated pupils were included in the survey for 
Family and Community Engagement and the responses ranged from 
“Progressing to Excelling.” 
 
3c. Participation for parents of students with exceptional needs show 100% of 
parents attended IEP meetings and graduation. 
 
18-19 
3a. Increase the 85% of parents attending school functions to 95% as 
measured by attendance records(sign-in sheets) at school functions 
 

Metric/Indicator 
Priority 3: Local Indicator/Parent Involvement/Local Evaluation Tool        

18-19 
Increase the opportunities for parents to give input on key educational 
issues by 5% by participation in surveys, meetings, family nights and other 
opportunities.        

Baseline 
3b.The family and community engagement survey results were inconclusive 
as we only had one parent respond.  While we felt as a district that there 
was improvement in parent involvement, the district will be offering other 
opportunities for parents to complete the survey for further data and 
documentation.        

 Priority 3: Local Indicators/Parent Involvement/Local Evaluation Tool 
 
18-19 
Increase the opportunities for parents to give input on key educational issues 
by 5% by participation in surveys, meetings, family nights and other 
opportunities. 
 

Metric/Indicator 
Priority 3: Local Indicator/Parent Involvement/Local Evaluation Tool        

18-19 
Maintain the % of parents of Exceptional Needs students participating in 
school functions and meetings at 95%        

Baseline 
3c. There was  90%  of Exceptional needs parents participating in school 
functions.        

 Priority 3: Local Indicator/Parent Involvement/Local Evaluation Tool 
 
18-19 
Maintain the 95% of parents of Exceptional Needs students participating in 
school functions and meetings at 95% 
 

Metric/Indicator 
Priority 5: Local Metric/Student Engagement/School attendance rates        

18-19 
5a.Student attendance rates will increase from 90% to 92%.        

 Priority 5: Local Metric/Student Engagement/ School attendance rates 
 
18-19 
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Expected Actual 

Baseline 
5a. Overall attendance rate for the 2016-17 year is 87%        

5a. All of our unduplicated students are included in the survey results under 
3a. 
 

Metric/Indicator 
Priority 5: State Indicator/Student Engagement/Chronic absenteeism rates        

18-19 
5b. Reduce Chronic Absenteeism by 2% to 15.1%        

Baseline 
5b. Chronic absenteeism rate is currently at 17%.  There were 6 students 
who left the school but did not request records increasing the number of 
students who were reported as chroically absent.        

 Priority 5: State Indicator/Student Engagement/Chronic absenteeism rates 
 
18-19 
5a. Overall chronic absenteeism rate for the 2018 year is 29.2% (SIS) 
 

Metric/Indicator 
Priority 5: Local Metric/Middle school dropout rate        

18-19 
5c. Maintain the middle school dropout rate at 0%.        

Baseline 
5c.The middle school drop out rate was maintained at 0%        

 Priority 5: Local Metric/Middle school dropout rate 
 
18-19 
0% middle school dropout rate (Dataquest) 
 

Metric/Indicator 
Priority 5: Local Metric/Student Engagement/High school dropout rate        

18-19 
5d. Maintain the 0% dropout rate for high school.        

Baseline 
5d.The high school drop out rate went from 0%  to  2%  (one student)        

 Priority 5: Local Metric/Student Engagement?High school dropout rate 
 
18-19 
2% high school dropout rate (Dataquest) 
 

Metric/Indicator 
Priority 5: State Indicator/Student Engagement/High School Graduation 
Rate Indicator        

18-19 
5e. Maintain the 100% graduation rate.        

Baseline 
5e. The high school cohort graduation rate decreased from 100% to 98% 
(one student        

 Priority 5: State Indicator/Students Engagement/High School Graduation 
Rate Indicator 
 
18-19 
81.8% high school graduation rate (Dashboard) 
 

Metric/Indicator 
Priority 6: State Indicator/Student Suspension Indicator        

18-19 
6a. Reduce the suspension rate by 2% to  7.7%.        

 Priority 6: State Indicator/Student Suspension Indicator 
 
18-19 
6.3% State Indicator/Student Suspension Indicator (Dashboard) 
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Expected Actual 

Baseline 
School Climate was measured by the Local Student Information System and 
parent and student surveys 
a. Suspension rate status was very high at 11.7 % for all students K-12 (red) 
as measured by California School Dashboard. 
        

Metric/Indicator 
Priority 6: Local Metric/Expulsion rate        

18-19 
6b. Maintain the explusion rate at 0%.        

Baseline 
6b. Expulsion rate was 0%.        

 Priority 6: Local Metric/Expulsion rate 
 
18-19 
0% explusion rate (Schoolwise) 
 

Metric/Indicator 
Priority 6: Local Indicator/Local tool for school climate        

18-19 
6c. The California Healthy Kids Survey will be administered annually with a 
report of at least 80% of parents and students agree that they are being 
engaged and 20% strongly agree.  We reduced the concern of sadness and 
hopelessness and concerns for bullying were reported to be not tolerated at 
50% agree and 50% strongly agree.        

Baseline 
6c.Parent survey revealed that the student/parents/staff/ felt safe but were 
concerned with student language and behavior. 85% enjoyed school and felt 
that the teachers supported them. 
California Healthy Kids Survey results were positive in the areas of school 
connectedness 64%, Academic motivation 50% School safety 64%, areas of 
concern were: Harrassment or Bullying 65%, Experiencing 
Sadness/hopelessness 50%. 
        

 Priority 6: Local Indicator/Local tool for school climate 
 
18-19 
6c.Parent survey revealed that the student/parents/staff/ felt safe but were 
concerned with student language and behavior. 85% enjoyed school and felt 
that the teachers supported them. 
California Healthy Kids Survey results were positive in the areas of school 
connectedness 64%, Academic motivation 50% School safety 64%, areas of 
concern were: Harrassment or Bullying 65%, Experiencing 
Sadness/hopelessness 50%. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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3a-c. Parent communications will 
be sent through frequent home 
mailings and newspaper articles.  
Family nights are hosted annually 
through the school and activities 
that involve our PTSA. 
 
3a-c. Contract All Call System for 
communication with parents 
 
 

 3a-c. Parent Communication was 
utilized through the Newspaper 
ADs, Flyers, Letters, and 
pamphlets were sent home.  
Family Nights were hosted through 
PTSA. 
 
3 a-c. Contract for All Call System 
for communication with parents 
 

 3a-c. Parent communications will 
be sent through frequents home 
mailings and newspaper articles 
and family night supplies. 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$1000  

 Parent communication mailings 
and newspaper articles 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
$352 

3a-c. Contract All Call System for 
communication with parents 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
$600  

 Contract All Call System for 
communication (Schoolwise) 
5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$600 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5a. School 
Superintendent/Principal will 
continue to work with with 
individual students to increase 
attendance and utilize the 
Attendance Clerk for frequent 
contact with Probation and the 
District Attorney's Office. 
 
5b. School 
Superintendent/Principal will work 
will all students and focus 
unduplicated subgroups to reduce 
chronic absenteeism. 
 
5b. Attendance Policy and 
Procedures to reduce Chronic 
Absenteeism that promote positive 
attendance rewards. 
 
 

 5a. School Principal worked with 
Classified Attendance Clerk and 
Probation. Weekly contact was 
made for follow-up on students 

 5a. Classified Attendance Clerk 
Salary 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $3,968  

 Classified Attendance Clerk 
2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $3,637 

5b. 5% of 
Superintendent/Principals salary 
to focus on students with chronic 
absenteeism. 1000-1999: 
Certificated Personnel Salaries 
Base $5,595  

 5% Superintendents Salary to 
focus on students with Chronic 
Absenteeism 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $5,500 

5b. Benefits and fixed costs for 
Superintendent/Principal listed 
above 3000-3999: Employee 
Benefits Base $1,535  

 Benefits and fixed costs for 
position above 3000-3999: 
Employee Benefits LCFF Base 
$1,210 

Incentives/Rewards for Students 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$2,500  

 Incentives/Rewards for students 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $2,350 

Action 3 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

6a-b. Provide positive behavior 
incentives to students to reduce 
suspension and expulsion rates 
 
6c. Provide frequent local surveys 
to pupils, parents, and teachers to 
access school safety and 
connectedness 
 
6. Provide a licensed counselor 
contracted through Lassen County 
Schools for emotional and social 
for general education unduplicated 
students. 
 
 

 6a-b. Provided positive behavior 
incentives to students to reduce 
suspension rates 
 
6c. Survey Monkey was not 
purchased hand calculated 
surveys were provided. 
 
6 Licensed Counselor was hired as 
of April 24, 2019.  Services will be 
provided for the remainder of the 
year and for the 2019-20 school 
year. 
 

 6a-b. Provide monthly recognition 
awards for positive behavior, end 
of quarter or trimester class 
party's and end-of-year trip for 
students 4000-4999: Books And 
Supplies Base $1,500  

 Quarterly recognition and 
incentive awards and trips. 4000-
4999: Books And Supplies LCFF 
Base $1725 

6c. Purchase Survey Monkey to 
access school safety and 
connectedness 4000-4999: 
Books And Supplies Base $300  

 Survey Monkey was not 
purchased  LCFF Base $0 

6. Provide a licensed counselor 
contracted through Lassen 
County Schools 
 
 5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
$19,000  

 6. Licensed Counselor through 
Lassen High School 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $2,400 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Action eliminated 
 

   eliminated Not Applicable Not 
Applicable $0  

     

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Overall parent involvement and attendance was maintained. Parent communication was maintained through the school website and 
the all call phone system and emails. Lassen probation office was once again used, but was not as effective as hoped.  The parents 
and students were notified of chronic absentism, but the probation department did not follow up with the families after contracts were 
signed. The new attendance policy was distributed at the beginning of the school year and rewards were given at the trimester and/or 
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semester to students who had 90- 100% attendance. Positive behavior incentives were purchased for the middle and high school 
students. In addition the students were treated to and end of the year trip. A social and emotional general education counselor was 
hired during April.  He is on campus one day a week. Teachers received the book "Teaching Children with Poverty in Mind"  Teachers 
paired up and each taught one chapter to their peers during Professional Development.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Overall the Goal 3 action/services were not effective. Moving to the 2018-2019 school year we hope to hire a counselor at the 
beginning of the school year, (Action 3) as there was a significant change in behavior referrals during the time the counselor was hired 
and consistently worked with students. The Lassen Probation wa more successful (Action 2) as more follow-up did occur. Positive 
behavior incentives were started. Positive behavior incentives were successful (Action 3) and the goal will be to start the 
incentives at the beginning of the school year. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The cost for parent communication was less than anticipated, survey monkey was not utilized.  Licensed Counselor was finally 
contracted through Lassen High School for the last 5 weeks of school.  This service will continue into the 2019-20 school year and 
there should not be a material difference. 
 
 
Estimated expenditures have been input for the 2017-18 LCAP year. ACTION 1 - 3a-c. the material difference is the cost for parent 
communication was less than anticipated. Most costs have been free utilizing our Westwood Facebook page and through are all call 
system. ACTION 3 - 6c. Survey Monkey was not utilized this year for parent surveys. Other surveys that we free of cost were utilized. 
ACTION 3 - 6 the material difference is to due our inability to secure a counselor from LCOE due to staffing difficulties. We anticipate 
being able to have one for the public hearing date (5-0) 6/19/19. Board approval date 6/26/19 (5-0). 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Analysis of Goal 3 actions/services were met however continued improvement for outreach to parents is needed. Parents do 
participate in activities/performances involving their children, but engagement for LCAP and other committee meetings still needs 
improvement. The district will continue to send letters, flyers, and post on our Facebook and Website. Attendance has barely 
improved. The utilization of Probation was found to be useless. The district is reevaluating and using current staff and increasing time 
to focus on chronic absenteeism. The behavior incentives did seem to work for students but the district needs more than that. We 
have students that need a licensed counselor. We were unable to receive services this year. The hope is with those services next year 
will dramatically decrease our suspension rate. 
 
Changes to Goal 3 are as follows: 
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Action 1 - 3a-c. was modified for a minor changed but will include our PTSA to help engage parents for our LCAP and other committee 
meetings as needed. 
 
Action 2 - Sa. was modified to include an attendance clerk and work with the Superintendent/Principal on chronic absenteeism. Our 
MOU with probation was removed and our follow-up and letters for truant students will come through our school with our attendance 
clerk. 
 
Action 4 - 6a. was modified and removed. The leader in me program will not continue. New administration will evaluate programs for 
staff and students that are effective and we be implemented through our MTSS recommendations 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

To meet the state requirements that stakeholders have input into the LCAP, workshop meeting were held at the school site so that 
parents of each subgroup, staff, and community members were able to be represented.  At Westwood Unified there were a series of 
opportunities for parents to give input on our school goals and priorities for the coming years. All participants gave input into the the 
various priorities, expenditures on the supplemental and concentrated funds. In addition to these meetings surveys with parents, 
teachers, classified employees, students, board and community members were also given throughout the year.  The LCAP Advisory 
committee is comprised of parents, board members, teachers, community members, administration, and students. The committee 
met monthly to discuss the goals and priorities of  Westwood Unified School District to develop the LCAP. All meeting had printed 
agenda and sign in sheets. 
 
October 16, 2018 - School Site Council & LCAP:  An overview of the School Site Councils role as it applies to the LCAP was 
discussed.  New members were introduced.  Old Business was reviewed.  New Business included Indicator #7 of the LCAP.  Meeting 
dates were scheduled for the remainder of the school year. 
 
January 15, 2019 - School Site Council & LCAP:  A review of the Site Council Roles were presented to new members.  The members 
elected officers.  The SARC was explained to the members.  The procedures for completing and presenting the WASC report were 
explained.  A visit was planned for March 15th.  CTE pathways and Credit Recovery were discussed. 
 
February 19, 2019 - School Site Council & LCAP:  The Comprehensive Safety Plan was updated to include a wildfire section and 
presented to the Site Council.  The Low Performing Block Grant was explained to the Site Council.  Possible incentives were 
discused.  The SELPA agreement between the County Office and the individual Districts was explained to the Site Council.  It was 
reported that the WASC mid-term progress report had been submitted. 
 
March 19, 2019 - School Site Council & LCAP:  The Site Council was given  a presentation about how the district spends money on 
Special Education within the LCAP.  The difference between MAPS and IREADY testing was discussed.  The WASC visitation date 
was confirmed and members were invited to attend.  The after school program was discussed in reference to it's relationship to 
Kindergarten. 
 
March 19, 2019 - Provided an overview to the SELPA regarding special education engagement. 
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April 9, 2019- School Site Council & LCAP:  The Site Council was informed that the WASC visitation was postponed due to weather.  
The Site Council was briefed on the CPI training that took place over a two day period on the WUSD campus.  The CSI Grant 
Funding was explained to the School Site Council. 
 
May 14, 2019 - School Site Council & LCAP:  The Site Council participated in a Self-Reflection tool for Priority 3:  Parent 
Engagement. 
 
June 4, 2019 - School Site Council & LCAP:  The Site Council was given a review of the 2019-2020 LCAP Budget Overview for 
Parents Input Form. 
 
The WUSD board of Trustees were informed of the LCAP process in the monthly meetings held the third Wednesday of every month. 
These meetings provided the opportunity to allow all stakeholders (Parents, Administrators, Certificated, Classified, Community 
Members, Associated Student Body, and Board Members) the opportunity to review the LCAP Goals ask questions, and refine any 
direction for the 2019-2020 school year. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The LCAP committee met monthly to discuss the goals and priorities of Westwood Unified School District to develop the LCAP. All 
meeting had printed agenda and sign in sheets. The LCAP was impacted as follows based on those monthly meetings: 
 
October 16, 2018 - We established members.  They were oriented on the mission of Site Council.  They gave their input on Indicator 
#7 of the LCAP.  A calendar of monthly meetings was established. 
 
January 15, 2019 - We established officers for the Site Council.  The Site Council learned about and commented on the SARC.  The 
Site Council learned about and commented on the WASC.  The Site Council was familiarized on CTE Pathways and how Credit 
Recovery works. 
 
February 19, 2019 - Questions and input about the Comprehensive Safety Plan was addressed with Site Council.  The Site Council 
learned about the Low Performing Block Grant and how it will impact our school.  The Site Council learned about the transition of the 
SELPA to the individual districts in the county.  The Site Council was informed that the WASC mid-term report had been submitted. 
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March 19, 2019 - Site Council learned that the WUSD has 68% unduplicted students and money was spent on supplemental 
curriculum, 1 to 1 chromebooks, MTSS training and IREADY software. The pros and cons of MAPS versus IREADY were discussed.  
The impact the Kindergarten has on the after school program was discussed. 
 
March 19, 2019 - The overview to the SELPA, special education engagement, has no impact to the LCAP. 
 
April 9, 2019 - The Site Council learned why CPI training is valuable to teachers and staff.  They learned why Fletcher Walker 
Elementary School was identified for CSI.  Chronic Absenteeism was listed.  They learned about the amount of the grant, what it 
could be spent on and when it had to be spent.  The district shared their ideas and recieved many ideas from the Site Council 
pertaining to the CSI grant which will implement in the upcoming school year. 
 
May 14, 2019 - The Site Council helped to assess the LEA's effectiveness in Building Relationships, Building Partnerships for 
Student Outcomes and Seeking Input for Decision Making. 
 
June 4, 2019 - The Site Council learned about the upcoming budget.  The Local Control Funding Formula. (LCFF)  They were able to 
ask questions about expenditures and services and were able give their input into the process. 
 
 
The WUSD board of Trustee was informed of the LCAP process in the monthly meetings held the third Wednesday of every month. 
These meetings provided the opportunity to allow all stakeholders (Parents, Administrators, Certificated, Classified, Community 
Members and Board Members) the opportunity to review the LCAP Goals ask questions, and refine any direction for the 2018-2019 
school year. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
WUSD will strive to provide all students with a broad course of study, from appropriately assigned, fully credentialed teachers, access 
to standards-aligned instructional materials and clean and updated facilities. 
 
2018-19 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Priority 1: Basic Services the need is to support our recruited teachers with mentors and retain fully credentialed teachers that are 
appropriately assigned in their subject areas(CALPADS/Annual Credential Audit through LCOE/WEA Contract), to ensure that all 
students are provided with sufficient instructional materials (WILLIAMS REPORT), and to update and maintain the school in good or 
exemplary conditions including ADA compliance (SARC/FIT REPORT/ANNUAL INSURANCE EVALUATION).  To provide access and 
increase options for all students to a broad course of study aligned with the California State Standards (Williams Report). 
 
Priority 2: State Standards - the need is to increase student academic achievement through lessons using California State Standards 
and standard aligned material. Providing professional development on state standards and state board adopted curriculum in all areas 
(CASS). 
 
Priority 7: Broad Course of Study - the need is to provide a broad course of study for all students in all grades, including English 
learners and students with disabilities.  Increase technology access and provide a one-to-one ratio. Increase course offerings to 
enhance CTE program and prepare graduating students for college and career (CCI/MASTER SCHEDULE/COURSE OFFERINGS) 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 1: Local 
Indicator/Teacher 
credential        
 

 Currently 85 % of the 
teachers are fully 
credentialed in the 
subject areas and for 
the pupils they are 
teaching, and 100% are 
appropriately assigned.  
As evidenced by our 
School Accountability 
Report Card and 
Student Information 
system. 

 1a. 85% of teachers are 
fully credentialed we will 
maintain the number of 
appropriately assigned 
at 100%. 

 1a. Increase from 85% 
to 90% rate of teacher 
staff that will fully 
credentialed and we will 
maintain the number of 
appropriately assigned 
at 100%. 

 1a. Increase from 90% 
to 95% rate of teacher 
staff that will fully 
credentialed and we will 
maintain the number of 
appropriately assigned 
at 100%. 

Priority 1: Local 
Indicator/ Instructional 
materials        

 b. 100 % of our 
classrooms have 
sufficient instructional 
materials as verified by  
a district board 
resolution and Williams 
report.  A focus has 
been placed on new and 
current adopted 
textbook materials for 
English Learners, 
including supplemental 
materials in the four 
core subject areas 
(English language arts, 
mathematics, 
history/social science 
and science) 
We chose these tools to 
ensure our district is 
making decisions based 
on the reflected survey 

 b. Maintain 100% of the 
classrooms using 
sufficient instructional 
materials, including 
technology, as 
measured by the 
Williams Act. 

 b. Maintain 100% of the 
classrooms using 
sufficient instructional 
materials, including 
technology, as 
measured by the 
Williams Act 

 b. Maintain 100% of the 
classrooms using 
sufficient instructional 
materials, including 
technology, as 
measured by the 
Williams Act. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

tool given to our 
teachers, and that our 
analysis reflects the 
implementation 
happening in our 
classrooms.  The 
principal at each site 
were able to gather 
surveys for the staff and 
summarize the level of 
implementation of the 
new ELA and Math 
standards at the sites. 
 

Priority 1: Local 
Indicator/ Facilities in 
good repair        

 c. Overall the District 
has a rating of fair 
condition due to the 
severe leaks in the roof.  
This is measured by the 
Facility Inspection 
Tool(FIT) and the 
Williams report. 

 c. As measured by the  
Facility Inspection Tool 
(FIT)  the overall rating 
went from fair to good.  
External rating have 
improved with roof 
repair and the additional 
of the solar panels.  We 
will continue to work on 
ADA compliance with 
the installation of 
approved door handles, 
as well as facility 
updates. 

 c. Increase the systems 
and external ratings 
from good to exemplary, 
as measured by FIT 

 c.Maintain the systems 
and external ratings at  
exemplary, as measured 
by FIT 

Priority 2: Local 
Indicator/Implementation 
of State Standards/Local 
Evaluation Tool        

 2a. The teachers are 
moving from "Initial 
Awareness" to " 
Developing Awareness" 
in the area of English 
Language Arts. The 
teachers are moving 
from "Initial Awareness" 

 2a. WUSD used the 
CASS Implementation 
Tool for measuring the 
implementation of the 
ELA and Math state 
standards. We used this 
measurement tool to 
ensure our teachers 

 2a. English Language 
Arts: The teachers will 
move from "Full 
Awareness" to "Student 
Awareness" 
 
English Language 
Development: The 

 2a. English Language 
Arts: The teachers will 
move from "Student 
Awareness" to "Full 
Implementation" 
 
English Language 
Development: The 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

to "Developing 
Awareness" in ELD 
California standards. 
Teachers are 
consistently in the  
"Developing Awareness" 
area in the Mathematics 
standards in grades K-
12. 
 
 

have an understanding 
of the state standards.  
The Principal was able 
gather surveys from the 
staff to summarize the 
level of implementation 
of the new ELA and 
Math Standards. 
 
ELA: After gathering 
data from both schools 
in our district, the 
majority of our staff have 
identified that they are 
working in full 
awareness of the new 
ELA and ELD 
standards.  Evidence 
includes : the newly 
adopted aligned 
curriculum along with 
professional 
development for the new 
curriculum. 
 
Math: After gathering 
data from both schools 
in our district, the 
majority of our staff have 
identified that they are 
working in full 
awareness of the new 
math standards.  
Evidence includes : the 
newly adopted aligned 
curriculum along with 
professional 

teachers will move from 
in "Full Awareness" to 
"Student Awareness" 
 
Math: The teachers will 
move from "Full 
Awareness" to "Student 
Awareness" in math 
standards. 
 
NGSS, Model School 
Library Standards, 
World Language, Career 
Technical Education, 
History, Social Science 
will move from "Initial 
Awareness" to 
"Developing 
Awareness". 
 
Health Education 
content Standards will 
move from "Initial 
Awareness" to 
"Developing 
Awareness". 
 
Physical Education 
Model content 
Standards will move 
from "Initial Awareness" 
to "Developing 
Awareness". 
 
Visual and Performing 
Arts will move from 

teachers will move from 
in  "Student Awareness" 
to " Full Implementation" 
 
Math: The teachers will 
move from "Student 
Awareness" in math 
standards to "Full 
Implementation" 
 
NGSS, Model School 
Library Standards, 
World Language, Career 
Technical Education, 
History, Social Science 
will move from 
"Developing Awareness" 
to "Full Awareness". 
 
Health Education 
content Standards will 
move from "Developing 
Awareness" to "Full 
Awareness". 
 
Physical Education 
Model content 
Standards  will move 
from "Developing 
Awareness" to "Full 
Awareness". 
 
Visual and Performing 
Arts  will move from 
"Developing Awareness" 
to "Full Awareness". 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

development for the new 
curriculum. 
 
NGSS, Model School 
Library Standards, 
World Language, Career 
Technical Education, 
History, Social Science  
were all identified as 
Initial Awareness 
Scale 1: Initial 
Awareness; 2- 
Developing Awareness; 
3- Full Awareness; 4- 
Student Awareness; 5- 
Full Implementation 
 
English Language 
Development-  3 
Health Education 
content Standards-2 
Physical Education 
Model content 
Standards-3 
Visual and Performing 
Arts-2 
 

"Initial Awareness" to 
"Developing Awareness" 
 
Scale 1: Initial 
Awareness; 2- 
Developing Awareness; 
3- Full Awareness; 4- 
Student Awareness; 5- 
Full Implementation 
 

Scale 1: Initial 
Awareness; 2- 
Developing Awareness; 
3- Full Awareness; 4- 
Student Awareness; 5- 
Full Implementation 
 

Priority 2:  Local 
Indicator/Implementation 
of State Standards/ELD        

 2b. All teacher's were 
trained in ELA/ELD 
practices. Certified in 
CLAD.  All English 
Learners will have 
access to the Core 
curriculum. 
 
 
 

 100% of English 
learners will have 
access to  Core 
Curriculum and teachers 
are trained in ELA 
implementation of 
standards 

 100% of English 
learners will have 
access to  Core 
Curriculum and teachers 
are trained in ELA 
implementation of 
standards 

 100% of English 
learners will have 
access to  Core 
Curriculum and teachers 
are trained in ELA 
implementation of 
standards 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 7: Local Metric/A 
broad course of study        

 7a. All students had 
access to a broad 
course of 
studies,including CTE, 
and Visual and 
Performing Arts.  All 
Students have access to 
Chromebook computers 
for full access to 
technology. 

 7a. All students had 
access to a broad 
course of 
studies,including CTE, 
and Visual and 
Performing Arts.  All 
Students have access to 
Chromebook computers 
for full access to 
technology. 

 7a. All students will have 
access to a broad 
course of 
studies,including CTE, 
and Visual and 
Performing Arts.  All 
Students have access to 
Chromebook computers 
for full access to 
technology. 

 7a. All students will have 
access to a broad 
course of 
studies,including CTE, 
and Visual and 
Performing Arts.  All 
Students have access to 
Chromebook computers 
for full access to 
technology. 

Priority 7: Local 
Metric/Programs/service
s developed and 
provided to unduplicated 
pupils        

 b.All unduplicated 
students have access to 
a broad course of 
studies including CTE, 
and  Visual and 
Performing Arts. 

 b.All unduplicated 
students had access to 
a broad course of 
studies including CTE, 
and  Visual and 
Performing Arts. 

 b. All unduplicated 
students will have 
access to a broad 
course of studies 
including CTE, and  
Visual and Performing 
Arts. 

 b.All unduplicated 
students will have 
access to a broad 
course of studies 
including CTE, and  
Visual and Performing 
Arts. 

Priority 7: Local 
Metric/Programs/service
s developed and 
provided to individuals 
with exceptional needs        

 c. All programs and 
services were offered to 
individuals with special 
needs depending on the 
IEP decision. 

 c. All of our students 
with exceptional needs 
had full course access 
or access to co-teach 
curriculum 

 c. All of our students 
with exceptional needs 
will have full course 
access or access to co-
teach curriculum 

 c. All of our students 
with exceptional needs 
will have full course 
access or access to co-
teach curriculum 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1a.  The new teaching staff will continue 
the course study to complete their 
credentials so that we will have 100% 
appropriately assigned and fully 
credentialed teachers.  Support all new 
teachers to participate in the ATE 
program. In addition new teachers will be 
supported with mentor teacher 
 
1b. Provide Supplemental Materials for 
high school Math including access to 
appropriate technology  used in the Math 
Lab. The materials are geared  to increase 
student learning in all areas of 
mathematics. 
 
1c. Solar Panels will be installed at 
Fletcher Walker Elementary School and 
Westwood High School Locations. 
A new roof will be installed along with new 
lighting through our Prop 39 funds.  
Continue to update and maintain all 
facilities 

 1a.  The new teaching staff will continue 
the course study to complete their 
credentials so that we will have 100% 
appropriately assigned and fully 
credentialed teachers.  Support all new 
teachers to participate in the ATE 
program. In addition new teachers will be 
supported with mentor teacher. 
 
1b. Provide Supplemental Materials for 
Math and ELA including access to 
appropriate technology. The materials are 
geared  to increase student learning in all 
areas of mathematics and ELA. 
 
1c. Update playground area and 
bathrooms. Continue to update and 
maintain all facilities to ensure ADA 
compliance. 
 

 1a.  The new teaching staff will continue 
the course study to complete their 
credentials so that we will have 100% 
appropriately assigned and fully 
credentialed teachers.  Support all new 
teachers to participate in the ATE 
program. In addition new teachers will be 
supported with mentor teacher. 
 
1b. Provide Supplemental Materials for 
Math and ELA including access to 
appropriate technology. The materials are 
geared  to increase student learning in all 
areas of mathematics and ELA. 
 
 
1c. Continue to update and maintain all 
facilities to ensure ADA compliance. 
 



Page 46 of 107

 
 
        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $7,000  $7,000  $7,000 
        $7,000  $7,000  $7,000 Source        Base  Base  Base 
        $7,000  $7,000  $7,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1a. Support teachers during 
internship 

 5000-5999: Services And Other 
Operating Expenditures 
1a. Support teachers during 
internship through local mentor 

 5000-5999: Services And Other 
Operating Expenditures 
1a. Support teachers during 
internship through local mentor 

Amount        $3,000  $15,000  $15,000 
        $3,000  $15,000  $15,000 Source        Base  Base  Base 
        $3,000  $15,000  $15,000 Budget 
Reference        

4000-4999: Books And Supplies 
1b. Instructional Materials in Math 

 4000-4999: Books And Supplies 
1b. Instructional Materials in Math 
and ELA 

 4000-4999: Books And Supplies 
1b. Instructional Materials in Math 
and ELA 

Amount        $2,000  $15,000  $15,000 
        $2,000  $15,000  $15,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $2,000  $15,000  $15,000 Budget 
Reference        

4000-4999: Books And Supplies 
1b. Supplemental Instructional 
Materials 

 4000-4999: Books And Supplies 
1b. Supplemental Instructional 
Materials 

 4000-4999: Books And Supplies 
1b. Supplemental Instructional 
Materials 

Amount        $260,000  $95,000  $100,000 
        $260,000  $95,000  $100,000 Source        Other  Base  Base 
        $260,000  $95,000  $100,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1c. Services for installation of Solar 
Panels 
(Prop 39) 
 

 5000-5999: Services And Other 
Operating Expenditures 
1c. Salaries and Benefits for 
Maintenance Employee also 
includes maintenance agreements. 
(Deferred Maintenance RESOURCE 
8150) 

 5000-5999: Services And Other 
Operating Expenditures 
1c. Salaries and Benefits for 
Maintenance Employee also 
includes maintenance agreements. 
(Deferred Maintenance RESOURCE 
8150) 
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Amount          $15,000  $0 
          $15,000  $0 Source          Other  Not Applicable 
          $15,000  $0 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
1c. Professional Services: Update 
bathroom for student access 
(DEVELOPER FEES FUND 25) 

 Not Applicable 
One time expenditure from previous 
year 

Amount          $20,000  $0 
          $20,000  $0 Source          Other  Not Applicable 
          $20,000  $0 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
1c. Professional Services: Update 
Playground area with new asphalt 
(DEVELOPER FEES FUND 25) 

 Not Applicable 
One time expenditure from previous 
year 

Amount          $7,000  $5,000 
          $7,000  $5,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $7,000  $5,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
1c. New ADA compliant Handles for 
all doors 

 5000-5999: Services And Other 
Operating Expenditures 
1c. ADA Compliance as needed 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2a. Training for teachers on  new adopted 
curriculum in Math, and the new proposed 
Social Studies and Science, and 
mathematics   K-12        

 2a. Training for teachers for multi-graded 
classrooms for improvement and 
implementation on state standards in 
grades for all students K-12. 

 2a. Training for teachers for multi-graded 
classrooms for improvement and 
implementation on state standards in 
grades K-12. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $7,500  $7,500  $5,000 
        $7,500  $7,500  $5,000 Source        Base  Base  Base 
        $7,500  $7,500  $5,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
2a. Training for all teachers in new 
Social Studies and Science 
Curriculum 

 5000-5999: Services And Other 
Operating Expenditures 
2a. Professional Development 

 5000-5999: Services And Other 
Operating Expenditures 
2a. Professional Development 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          Specific Schools: Westwood High School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
7a-c. Articulation Agreement and 2+2 
program with Lassen Community College 
for all students to participate and have 
access to a broad course of study and 
offer online classes to students in need of 
credit recovery.        

 7a-c. Continue the Articulation Agreement 
and 2+2 program with Lassen Community 
College and other surrounding colleges for 
all students to participate and have access 
to a broad course of study. 
 
New CTE introductory courses will be 
added to for the possibility of 5 new 
pathways in Business and Finance, 
Information Technology, and Natural 
Resources. 
 
Continue to offer online classes to all 
students for a broad course of study. 
 
Offer a period for students in need of 
credit recovery along with independent 
study program. 
 

 7a-c. Continue the Articulation Agreement 
and 2+2 program with Lassen Community 
College and other surrounding colleges for 
all students to participate and have access 
to a broad course of study. 
 
CTE introductory courses will be continue 
to be offered along with 4 new 
concentrator courses added to for the 
possibility of 5 new pathways in Business 
and Finance, Information Technology, and 
Natural Resources. 
 
Continue to offer online classes to all 
students for a broad course of study. 
 
Offer a period for students in need of 
credit recovery along with independent 
study program. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $12,500  $8,500  $8,500 
        $12,500  $8,500  $8,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $12,500  $8,500  $8,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
7a-c. Online Courses through Fueled 
Education for students 9-12 

 5000-5999: Services And Other 
Operating Expenditures 
7a-c. Online Courses through Fueled 
Education for students 9-12 

 5000-5999: Services And Other 
Operating Expenditures 
7a-c. Online Courses through Fueled 
Education for students 9-12 

Amount          $65,000  $70,000 
          $65,000  $70,000 Source          Base  Base 
          $65,000  $70,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
7a-c. Salaries for CTE Pathways 

 1000-1999: Certificated Personnel 
Salaries 
7a-c. Salaries for CTE Pathways 

Amount          $7,200  $7,300 
          $7,200  $7,300 Source          Base  Base 
          $7,200  $7,300 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
7a-c. Benefits for above CTE 
positions 

 3000-3999: Employee Benefits 
7a-c. Benefits for above CTE 
postions 

Amount          $15,800  $16,000 
          $15,800  $16,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $15,800  $16,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
7a-c. Extra Period for Credit 
Recovery and online class 
supervision 

 1000-1999: Certificated Personnel 
Salaries 
7a-c. Extra Period for Credit 
Recovery and online class 
supervision 

Amount          $3,000  $3,200 
          $3,000  $3,200 Source          Supplemental and Concentration  Supplemental and Concentration 
          $3,000  $3,200 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
7a-c. Benefits for above credit 
recovery and online class 
supervision 

 3000-3999: Employee Benefits 
7a-c. Benefits for above credit 
recovery and online class 
supervision 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
WUSD will provide all students with a rigorous and challenging education, instructional assistance, and the tools necessary for college 
and career readiness. 
 
2018-19 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
Local Priorities:   

 
Identified Need: 
Priority 4: Pupil Achievement the need is to continue to increase student achievement results for all students by increasing 
professional development and collaboration time for staff, access to technology for students and intervention staff and programs for all 
students including significant subgroups. (CAASPP/iREADY) 
Continue to address English Learners with frequent supplemental/intervention material until reclassified (ELPAC). 
 
Priority 8: Other Pupil Outcomes the need is to provide courses that will prepare students for college and career readiness through 
UCCI aligned courses and CTE Pathways to ensure student outcomes in a broad course of study to meet the district requirements for 
graduation, for all students, which would include the opportunity for independent study and/or credit recovery. (CCI, EAP, CAASPP) 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 4: State 
Indicator/Academic 
Indicator/Grades 3-8 
ELA SBAC results        
 

 4a.English Language 
Arts: 
Grade 3:   50% met or 
exceed 
Grade 4:   46% met of 
exceed 
Grade 5:   51% met or 
exceed 
Grade 6:   47% met or 
exceed 
Grade 7:   33 % met or 
exceed  (less than 10 
students, hand 
calculated) 
Grade 8:   20% met or 
exceed   (less than 10 
students, hand 
calculated) 
Grade 11:  63% met or 
exceed  (less than 10 
students, hand 
calculated) 
 
Overall  44% of the 
students tested met or 
exceeded. 
 

  
4a. English Language 
Arts 
Grade 3:    0%  met or 
exceed 
Grade 4:   20% met or 
exceed 
Grade 5:   47% met or 
exceed 
Grade 6:   33% met or 
exceed 
Grade 7:   66% met or 
exceed 
Grade 8:   50% met or 
exceed 
Grade 11: 45% met or 
exceed 
 
Over all 37 % of the 
students tested met or 
exceeded the standard. 
 
Pupil Achievement as 
measured by 
performance on 2017  
Standardized test 
CAASPP data: 
 

 a. Performance on 
Standardized test 
English Language Arts 
for grades 3-8 and 11th 
will increase by 3% for 
the students that met or 
exceed the standard. 

 a. Performance on 
Standardized test 
English Language Arts 
for grades 3-8 and 11th 
will increase by 4% for 
the students that met or 
exceed the standard. 

Priority 4: State 
Indicator/Academic 
Indicator/Grades 3-8 
mathematics SBAC 
results        

 4a  Mathematics: 
Grade 3:  75% met or 
exceed 
Grade 4:  43% met or 
exceed 
Grade 5:  38% met or 
exceed 

 4a. Mathematics 
Grade 3:   10% met or 
exceed 
Grade 4:   30% met or 
exceed 
Grade 5:   21% met or 
exceed 

 4a. Performance on 
Standardized test in 
Mathematics for grades 
3-8 and 11th will 
increase by 3% for the 
students that met or 
exceed the standard. 

 4a. Performance on 
Standardized test in 
Mathematics for grades 
3-8 and 11th will 
increase by 4% for the 
students that met or 
exceed the standard. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Grade 6:  24% met or 
exceed 
Grade 7:  45% met or 
exceed (less than 10 
students, hand 
calculated) 
Grade 8:  30% met or 
exceed (less than 10 
students, hand 
calculated) 
Grade 11:  9% met or 
exceed (less than 10 
students, hand 
calculated) 
 
Overall 37% of the 
students tested met or 
exceeded 
 

Grade 6:   16% met or 
exceed 
Grade 7:   39% met or 
exceed 
Grade 8:   10% met or 
exceed 
Grade 11:  23% met or 
exceed 
 
Overall   21%  of the 
students met or 
exceeded the standard 
4a. Performance on 
Standardized test in 
Mathematics for grades 
3-8 and 11th will 
increase by 2% for the 
students that met or 
exceed the standard. 
 
Pupil Achievement as 
measured by 
performance on 2017  
Standardized test 
CAASPP data: 
 

Priority 4: The Academic 
Performance Index        

 4b. Student Score on 
Academic Performance 
Index: Multiple measure 
replacement for the API 
under development 

 Multiple measure 
replacement for the API 
under development 

 Multiple measure 
replacement for the API 
under development 

 Multiple measure 
replacement for the API 
under development 

Priority 4: State 
Indicator/College and 
Career Indicator/Career 
pathway completion        

 4c. Baseline was 
established for students 
completing A-G 
requirements.  In grades 
9,10,11, students were 

 Increase students 
completing A-G 
requirements dropped to 
33% of the graduating 
class. 

 Increase students 
completing A-G 
requirements by 20%. 

 Increase students 
completing A-G 
requirements by 20%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

placed on a track to 
complete a-g 
requirements regardless 
of their career path. 
Currently,  90% of our 
students are completing 
A-G courses as verified 
by CALPADS. 

Priority 4: State 
Indicator/Academic 
Indicator/English 
Language Progress 
Indicator        

 4d. CELDT test was not 
given and needs to be 
done in 2017. We will 
continue to increase the 
number of English 
learners that are 
reclassified. 

 Currently in our 
CALPADS report we 
have 6 identified English 
Learners.  A baseline for 
ELPAC results will be 
established to determine 
progress towards 
English proficiency 
2018-19. 

 Establish ELPAC 
baseline. 

 Increase ELPAC level 
by one. 

Priority 4: State 
Indicator/Academic 
Indicator/Reclassificatio
n rates        

 4e. Reclassification has 
happened in previous 
years, we worked on 
updating information in 
the CALPADS program, 
because the test was 
not administered there is 
no data to report. Last 
CELDT reclassification 
showed 45% of our 
English Learners were 
reclassified. 

 The English learner 
reclassification rate is 0 
for the 2017-18 school 
year. 

 If applicable increase 
the reclassification rate. 
Monitor reclassification 
policy and review that 
status of English 
Learners. 

 If applicable increase 
the reclassification rate. 

Priority 4: State 
Indicator/College and 
Career Indicator/AP 
pass rate        

 4f. Share of students 
that pass AP exam with 
three or higher: no 
students are currently 
taking AP classes. 

 No students took AP 
classes. Although they 
are always offered to 
students that would 
qualify we didn't have 
any that were interested 

 Increase the share of 
students that will pass 
the AP exam with three 
or higher, from 0 to 1 
student. 

 Increase the share of 
students that will pass 
the AP exam with three 
or higher, from 1 to 2 
students. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

during the 2017-18 
school year. 

Priority 4: State 
Indicator/College and 
Career Indicator/EAP-
11th Grade SBAC 
results        

 4g. Early Assessment 
Program (EAP) was 
implemented this year 
through the Smarter 
Balanced Assessment.  
20% of the students 
were determined to be 
college and career 
ready. 

 35% of the students will 
be college and career 
ready as determined by 
the Early Assessment 
Program (EAP). 

 40% of the students will 
be college and career 
ready as determined by 
the Early Assessment 
Program (EAP). 

 45% of the students will 
be college and career 
ready as determined by 
the Early Assessment 
Program (EAP). 

Priority 8:  Local 
Metric/Other student 
outcomes (Local 
Assessments, Interims, 
MAPs, etc.)        

 8a. 
MAP SCORE ELA 
3rd- 37% met  or exceed 
standard 
4th- 40 % met or exceed 
standard 
5th- 36% met or exceed 
6th- 40 % met or exceed 
7th- 58% met or exceed 
8th- 75 % met or exceed 
 
MAP Score 
Mathematics 
3rd- 12% met or exceed 
standard 
4th-  40% met or exceed 
standard 
5th-  37% met or exceed 
standard 
6th-  33% met or exceed 
standard 
7th- 44% met or exceed 
standard 
8th- 67%met or exceed 
standard 

 8a. 
Map English Language 
Arts winter 2017 scores 
met or exceeded grade 
level standard 
2nd grade:  40% met or 
exceed 
3rd grade:   18% met or 
exceed 
4th grade:   11% met or 
exceed 
5th grade:   31% met or 
exceed 
6th grade:   29% met or 
exceed 
7th grade:   50% met or 
exceed 
8th grade:   81% met or 
exceed 
 
MAP Reading Winter 
Scores 2017 met or 
exceeded grade level 
standard 

 8a. (New baseline 
established) 
IREADY SCORE 
Reading 
3rd- 47% met or exceed 
standard 
4th- 42 % met or exceed 
standard 
5th- 36% met or exceed 
standard 
6th- 44 % met or exceed 
standard 
7th- 71% met or exceed 
standard 
8th- 45% met or exceed 
standard 
9th- 33% met or exceed 
standard 
10th- 45% met or 
exceed standard 
 
IREADY Score 
Mathematics 
3rd- 50% met or exceed 
standard 

 New baseline from 
previous year will be 
established with 
iREADY. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

9th- 44% met or exceed 
standard 
10th-75% met or exceed 
standard 
 

1st-   42% met or 
exceed 
2nd-  46% met or 
exceed 
3rd-   45% met or 
exceed 
4th-   22% met or 
exceed 
5th-   54% met or 
exceed 
6th-   41% met or 
exceed 
7th-   40% met or 
exceed 
8th-   73% met or 
exceed 
9th-   57% met or 
exceed 
10th- 50% met or 
exceed 
11th- 100% met or 
exceed 
12th- 38% met or 
exceed 
 
MAP Scores for 
Mathematics Winter 
2017 met or exceeded 
grade level standard 
2nd grade: 60% met or 
exceed 
3rd grade:  50%met or 
exceed 
4th grade:   22%met or 
exceed 
5th grade:  38% met or 
exceed 

4th- 75% met or exceed 
standard 
5th- 67% met or exceed 
standard 
6th- 40% met or exceed 
standard 
7th- 50% met or exceed 
standard 
8th- 09% met or exceed 
standard 
9th- 73% met or exceed 
standard 
10th- 55% met or 
exceed standard 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

6th grade:  54% met or 
exceed 
7th grade:  33% met or 
exceed 
8th grade:  45% met or 
exceed 
9th grade:  70% met or 
exceed 
10th grade: 53% met or 
exceed 
11th grade: 75% met or 
exceed 
12th grade: 75% met or 
exceed 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4 Provide Certificated and Classified Staff 
inservice training collaboration time will be 
held monthly to discuss and collaborate 
pupil achievement including significant 
subgroups. 
 
4 Provide an Intervention Aide and 
additional classroom aides to support all 
students in grades 1-5 and focus on our 
significant subgroups. 
 
 
        

 4a-g. Provide Certificated and Classified 
Staff inservice training collaboration time 
will be held weekly to discuss and 
collaborate pupil achievement including 
significant subgroups. 
 
4 Provide classroom aides to support all 
students in grades TK/K-3 and focus on 
our significant subgroups. 
 
4 Provide a full-day Kindergarten (5 hours) 
additional staff time will be intervention for 
grades 1-3 for ELA and Math. 
 
4 Provide additional support to 4/5 multi-
graded class in ELA and Math from 
certificated teacher to provide single grade 
level instruction. 
 
4 Provide Media Tech (5 hours) for 
increased technology access for ELA and 
Math statewide assessments. 
 

 4a-g. Provide Certificated and Classified 
Staff inservice training collaboration time 
will be held weekly to discuss and 
collaborate pupil achievement including 
significant subgroups. 
 
4 Provide classroom aides to support all 
students in grades 1-5 and focus on our 
significant subgroups. 
 
4 Provide a full-day Kindergarten (6 hours) 
 
4 Provide additional support to 4/5 multi-
graded class in ELA and Math from 
certificated teacher to provide single grade 
level instruction. 
 
4 Provide Media Tech (5 hours) for 
increased technology access for ELA and 
Math statewide assessments. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $85,526  $56,500  $58,000 
        $85,526  $56,500  $58,000 Source        Base  Supplemental and Concentration  Supplemental and Concentration 
        $85,526  $56,500  $58,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
4a-g.Professional 
Development/Collaboration time 
10% teachers salaries 

 1000-1999: Certificated Personnel 
Salaries 
4a-g.Professional 
Development/Collaboration time 
10% teachers salaries 

 1000-1999: Certificated Personnel 
Salaries 
4a-g.Professional 
Development/Collaboration time 
10% teachers salaries 

Amount        $6,550  $6,700  $6,900 
        $6,550  $6,700  $6,900 Source        Base  Supplemental and Concentration  Supplemental and Concentration 
        $6,550  $6,700  $6,900 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
4a-g.Professional 
Development/Collaboration time 
10% classified salaries 

 3000-3999: Employee Benefits 
4a-g. Benefits for above positions 

 3000-3999: Employee Benefits 
4a-g. Benefits for above positions 

Amount        $72,210  $35,000  55,000 
        $72,210  $35,000  55,000 Source        Base  Title I  Title I 
        $72,210  $35,000  55,000 Budget 
Reference        

3000-3999: Employee Benefits 
4a-g. Benefits and fixed costs for 
employees above 

 2000-2999: Classified Personnel 
Salaries 
4a-g. Benefits and fixed costs for 
employees above 

 2000-2999: Classified Personnel 
Salaries 
4a-g. Benefits and fixed costs for 
employees above 

Amount        $45,000  $1,000  $1,000 
        $45,000  $1,000  $1,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $45,000  $1,000  $1,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Intervention Aide and Support 
Salaries 

 4000-4999: Books And Supplies 
4a-g. Supplies for Intervention 
Teacher 

 4000-4999: Books And Supplies 
4a-g. Supplies for Intervention 
Teacher 
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Amount        $42,000  $9,500  $10,000 
        $42,000  $9,500  $10,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $42,000  $9,500  $10,000 Budget 
Reference        

3000-3999: Employee Benefits 
Benefits for positions above 

 1000-1999: Certificated Personnel 
Salaries 
4a-g. Salary for Additional support to 
4/5 classroom 

 1000-1999: Certificated Personnel 
Salaries 
4a-g. Salary for Additional support to 
4/5 classroom 

Amount        $8,000  $1,000  $1,500 
        $8,000  $1,000  $1,500 Source        Title I  Supplemental and Concentration  Supplemental and Concentration 
        $8,000  $1,000  $1,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salary for Title I Aide 

 3000-3999: Employee Benefits 
4a-g. Benefits for above position 

 3000-3999: Employee Benefits 
4a-g. Benefits for above position 

Amount          $20,000  $21,000 
          $20,000  $21,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $20,000  $21,000 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
4a-g. Media Tech Salary 

 2000-2999: Classified Personnel 
Salaries 
4a-g. Media Tech Salary 

Amount          $2,100  $2,200 
          $2,100  $2,200 Source          Supplemental and Concentration  Supplemental and Concentration 
          $2,100  $2,200 Budget 
Reference        

 
 

 3000-3999: Employee Benefits 
4a-g. Benefits for above position 

 3000-3999: Employee Benefits 
4a-g. Benefits for above position 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Westwood Jr. Sr. High School        
 Specific Grade Spans: 8-12th        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
8. Provide a Academic Counselor for 
students for career and college 
preparation        

 8. Provide a Academic Counselor for 
students for career and college 
preparation this will provide A-G and CTE 
aligned courses to students to improve 
pupil outcomes and increase the number 
of students with certficates in the 
completed pathways to allow for better 
hands on learning experience designed 
and conducted for the purpose of 
preparing youth for gainful employment 
and college readiness. 

 8. Provide a Academic Counselor for 
students for career and college 
preparation this will provide A-G and CTE 
aligned courses to students to improve 
pupil outcomes and increase the number 
of students with certficates in the 
completed pathways to allow for better 
hands on learning experience designed 
and conducted for the purpose of 
preparing youth for gainful employment 
and college readiness. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2,500  $6,900  $7,100 
        $2,500  $6,900  $7,100 Source        Other  Other  Base 
        $2,500  $6,900  $7,100 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
8. Provide a Academic Counselor for 
students for career and college 
preparation 

 1000-1999: Certificated Personnel 
Salaries 
8. Provide a Academic Counselor for 
students for career and college 
preparation (College/Career 
Readiness Resource 7338) 

 1000-1999: Certificated Personnel 
Salaries 
8. Provide a Academic Counselor for 
students for career and college 
preparation. 
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Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        Other  Other  Base 
        $1,000  $1,000  $1,000 Budget 
Reference        

4000-4999: Books And Supplies 
Supplies for Academic Counselor 
and for students for career and 
college preparation. 

 4000-4999: Books And Supplies 
Supplies for Academic Counselor 
and for students for career and 
college preparation. 

 4000-4999: Books And Supplies 
Supplies for Academic Counselor 
and for students for career and 
college preparation. 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
8. Provide on-going testing for students 
through assessment programs.        

 8. Provide on-going testing for students 
through assessment programs to increase 
and monitor pupil achievement on a 
quarterly basis. 

 8. Provide on-going testing for students 
through assessment programs to increase 
and monitor pupil achievement on a 
quarterly basis. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $2000  $7,700  $7,700 
        $2000  $7,700  $7,700 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $2000  $7,700  $7,700 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Purchase MAPS Assessment 
Software 

 5000-5999: Services And Other 
Operating Expenditures 
Purchase iREADY Assessment 
Software 

 5000-5999: Services And Other 
Operating Expenditures 
Purchase iREADY Assessment 
Software 

Amount        $3500  $3,500  $3,500 
        $3500  $3,500  $3,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $3500  $3,500  $3,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Purchase Lexia Program for 
differentiated literacy instruction for 
students of all abilities. 

 5000-5999: Services And Other 
Operating Expenditures 
Purchase Lexia Program for 
differentiated literacy instruction for 
students of all abilities. 

 5000-5999: Services And Other 
Operating Expenditures 
Purchase Lexia Program for 
differentiated literacy instruction for 
students of all abilities. 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4 and 8 Provide new technology access 
for all students to support new curriculum 
ELA and Math and supplemental 
programs, State Testing, Reading 
Intervention Programs, online course 
access to help supplement . 
 
4 and 8 Teachers and Aides to training 
and collaborate on best use for technology 
and use of Chromebooks in the classroom 
to support our significant subgroups. 
        

 4 and 8 On-going replacements needed 
for new technology access for all students 
to support new curriculum ELA and Math, 
State Testing, Reading Programs, online 
course access. 
 
4 and 8 Teachers and Aides to training 
and collaborate on best use for technology 
and use of Chromebooks in the classroom 
to support our significant subgroups. 
 

 4 and 8 On-going replacements needed 
for new technology access for all students 
to support new curriculum ELA and Math, 
State Testing, Reading Programs, online 
course access. 
 
4 and 8 Teachers and Aides to training 
and collaborate on best use for technology 
and use of Chromebooks in the classroom 
to support our significant subgroups. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $7,500  $7,500 
        $10,000  $7,500  $7,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $10,000  $7,500  $7,500 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase Chromebooks and 
Charging Cart 

 4000-4999: Books And Supplies 
Purchase replacement chromebooks 
and updates needed 

 4000-4999: Books And Supplies 
Purchase replacement chromebooks 
and updates needed 

Amount        $2500  $2,500  $2,500 
        $2500  $2,500  $2,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $2500  $2,500  $2,500 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Training for Aides and Teachers in 
Technology to improve skills support 
students with Chromebooks 

 5000-5999: Services And Other 
Operating Expenditures 
Training for Aides and Teachers in 
Technology to improve skills support 
students with Chromebooks 

 5000-5999: Services And Other 
Operating Expenditures 
Training for Aides and Teachers in 
Technology to improve skills support 
students with Chromebooks 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          Specific Schools: Westwood High School        
 Specific Grade Spans: 9-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
8 Provide electives to students for a broad 
course of study.        

 8 Provide CTE pathways to students for a 
broad course of study. 
 
CTE Pathways and services will still be 
offered in 2018-19 and 2019-20 these 
actions/services are reflected in Goal 1. 
 

 8 Provide CTE pathways to students for a 
broad course of study. 
 
CTE Pathways and services will still be 
offered in 2018-19 and 2019-20 these 
actions/services are reflected in Goal 1. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $8500  $0  $0 
        $8500  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $8500  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary for one (1) period of CTE Art 
Teacher 

 Not Applicable 
See Goal 1 Action/Service 3 (7a-c.) 

 Not Applicable 
See Goal 1 Action/Service 3 (7a-c.) 
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Amount        $8500  $0  $0 
        $8500  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $8500  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary for one (1) period of Food 
Science Teacher 

 Not Applicable 
See Goal 1 Action/Service 3 (7a-c.) 

 Not Applicable 
See Goal 1 Action/Service 3 (7a-c.) 

Amount        $4000  $0  $0 
        $4000  $0  $0 Source        Locally Defined  Not Applicable  Not Applicable 
        $4000  $0  $0 Budget 
Reference        

4000-4999: Books And Supplies 
Supplies to support our Food 
Science Program and CTE Art 
Program 

 Not Applicable 
See Goal 1 Action/Service 3 (7a-c.) 

 Not Applicable 
See Goal 1 Action/Service 3 (7a-c.) 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
WUSD to engage both parents and students in order to provide a safe environment conducive to learning for all students and staff. 
 
 
2018-19 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
Priority 3: Parental Involvement -  the need is to increase efforts to seek parent involvement for input on decision making for programs 
and services for all students including unduplicated and students with exceptional needs.  The district will improve contact and 
outreach with parents through letters, distributing flyers, all-call system, Westwood Facebook Page, WUSD Website (SELF 
REFLECTION TOOL/PARENT SURVEYS/SIGN-IN SHEETS). 
 
Priority 5: Pupil Engagement - the need is to increase attendance rates and decrease the number of dropouts.  The district will 
continue to follow the districts attendance policy and provide positive attendance incentives for all students and through our 
Attendance Clerk work with the Lassen County Probation Department and the District Attorney's office for students that become 
truant.  The Superintendent/Principal will counsel work with all students and focus on unduplicated and students on chronic 
absenteeism. (SIS/CALPADS). 
 
Priority 6: School Climate - the need is to increase the feeling of safety for all students, focus on supporting the whole child, and to 
decrease the suspension rate by continuing to improve the school climate by providing positive behavior incentives, contracted 
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counselor, and following the recommendations from MTSS.  Implementing character education, and provide assemblies that 
encourage positive behavior and positive attitudes. (Healthy Kids Survey/DASHBOARD/CALPADS). 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        
 

 3a. Parent Involvement 
for the 2016-17 school 
year increased as we 
had between 80% to 
95% parent participation 
at all events this year as 
measured by  
attendance sign in 
sheets and classroom 
counting. 

 3a. Letters were sent 
home to all parents 
inviting and encouraging 
their input on programs 
and services for 
students. 
Parent/guardian 
attendance was 
measured during back 
to school night, family 
nights, IEP meetings, 
parent conferences and 
school meetings.  The 
average attendance was 
92% as measured by 
sign in sheets teacher 
records. Parent 
/guardian input had a 
10% increase. 
 

 3a. Increase the % of 
parents attending school 
functions to 95% as 
measured by 
attendance 
records(sign-in sheets) 
at school functions 
 
See priority 3 for parents 
engagement input. 
 

 3a. Maintain the % of 
parents attending school 
functions to at least 95% 
as measured by 
attendance 
records(sign-in sheets) 
at school functions 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        

 3b.The family and 
community engagement 
survey results were 
inconclusive as we only 
had one parent respond.  
While we felt as a 
district that there was 
improvement in parent 
involvement, the district 
will be offering other 
opportunities for parents 

 3b. Letters were sent 
home to all parents of 
unduplicated students 
inviting and encouraging 
their input on programs 
and services for 
students. 
Parent/guardian 
attendance was 
measured during back 
to school night, family 

 Increase the 
opportunities for parents 
to give input on key 
educational issues by 
5% by participation in 
surveys, meetings, 
family nights and other 
opportunities. 

 Increase the 
opportunities for parents 
to give input on key 
educational issues by 
5% by participation in 
surveys, meetings, 
family nights and other 
opportunities. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

to complete the survey 
for further data and 
documentation. 

nights, IEP meetings, 
parent conferences and 
school meetings.  The 
average attendance was 
92% as measured by 
sign in sheets teacher 
records. Parent 
/guardian input had a 
10% increase. 
 

Priority 3: Local 
Indicator/Parent 
Involvement/Local 
Evaluation Tool        

 3c. There was  90%  of 
Exceptional needs 
parents participating in 
school functions. 

 3c. Letters were sent 
home to all parents of 
students with 
exceptional needs 
inviting and encouraging 
their input on programs 
and services for 
students. 
Parent/guardian 
attendance was 
measured during back 
to school night, family 
nights, IEP meetings, 
parent conferences and 
school meetings.  The 
average attendance was 
92% as measured by 
sign in sheets teacher 
records. Parent 
/guardian input had a 
10% increase. 
95% of parents of 
exceptional needs 
students participated in 
school functions and 
meeting as measured by 

 Maintain the % of 
parents of Exceptional 
Needs students 
participating in school 
functions and meetings 
at 95% 

 Maintain the % of  
parents of Exceptional 
Needs students 
participating in school 
functions and meetings 
at 95% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

attendance sign in 
sheets. 
 

Priority 5: Local 
Metric/Student 
Engagement/School 
attendance rates        

 5a. Overall attendance 
rate for the 2016-17 
year is 87% 

 5a. Overall attendance 
rates for the district is  
90% . Current 
attendance rates in the 
K-8 grade are at 93%.  
9-12 are at 87% as 
measured by CALPADS 
and the Schoolwise 
reporting system. 

 5a.Student attendance 
rates will increase from 
92% to 93%. 

 5a.Student attendance 
rates will increase from 
92% to 94%. 

Priority 5: State 
Indicator/Student 
Engagement/Chronic 
absenteeism rates        

 5b. Chronic 
absenteeism rate is 
currently at 17%.  There 
were 6 students who left 
the school but did not 
request records 
increasing the number 
of students who were 
reported as chroically 
absent. 

 5b. Chronic 
Absenteeism was at 
17.1% as reported by 
CALPADS.  The 14% 
reduction was not met, 
but there was an overall 
2% reduction.  Students 
who have moved but 
transcripts have not 
been requested were 
left on the role 
increasing absenteeism. 

 5b. Reduce Chronic 
Absenteeism by 2% to 
15.1% 

 5b. Reduce Chronic 
Absenteeism by 16.2% 
to 13.1% 

Priority 5: Local 
Metric/Middle school 
dropout rate        

 5c.The middle school 
drop out rate was 
maintained at 0% 

 5c. The middle school 
dropout rate was 
maintained at 0% as 
measured by CALPADS 
and the SARC report. 

 5c. Maintain the middle 
school dropout rate at 
0%. 

 5c. Maintain the middle 
school dropout rate at 
0%. 

Priority 5: Local 
Metric/Student 
Engagement/High 
school dropout rate        

 5d.The high school drop 
out rate went from 0%  
to  2%  (one student) 

 5d. The high school 
drop out rate was 
reduced from 2% to 0% 
as measured by 
CALPADS and the 
SARC report. 

 5d. Maintain the 0% 
dropout rate for high 
school. 

 5d.Maintain the 0% 
dropout rate for high 
school. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 5: State 
Indicator/Student 
Engagement/High 
School Graduation Rate 
Indicator        

 5e. The high school 
cohort graduation rate 
decreased from 100% to 
98% (one student 

 5e. The graduation rate 
increased from 98% to 
100% 

 5e. Increase 81.8% 
graducation rate to 
100%. 

 5e. Maintain the 100% 
graduation rate. 

Priority 6: State 
Indicator/Student 
Suspension Indicator        

 School Climate was 
measured by the Local 
Student Information 
System and parent and 
student surveys 
a. Suspension rate 
status was very high at 
11.7 % for all students 
K-12 (red) as measured 
by California School 
Dashboard. 
 

 6a. The suspension rate 
was reduced by 2%.  
We did not meet the 7.7 
% but did reduce the 
rate to to 9.7%.  
Probation was once 
again used but was not 
successful in getting 
chronic absent students 
to improve their 
attendance. 

 6a. Reduce the 6.3% 
suspense rate by 1.3% 
to 5%. 

 6a. Reduce the 
suspension rate by 2% 
to 5.7%. 

Priority 6: Local 
Metric/Expulsion rate        

 6b. Expulsion rate was 
0%. 

 6b. The expulsion rate 
was maintained at 0% 
as verified by CALPADS 

 6b. Maintain the 
explusion rate at 0%. 

 6b. Maintain the 
explusion rate at 0%. 

Priority 6: Local 
Indicator/Local tool for 
school climate        

 6c.Parent survey 
revealed that the 
student/parents/staff/ felt 
safe but were concerned 
with student language 
and behavior. 85% 
enjoyed school and felt 
that the teachers 
supported them. 
California Healthy Kids 
Survey results were 
positive in the areas of 
school connectedness 
64%, Academic 
motivation 50% School 
safety 64%, areas of 

 6c. The Health Kids 
Survey was 
administered to students 
in grades 4-12, along 
with parents and staff.  
We had overall positive 
results.  Parents 
reported that they felt 
involved in their children 
education, and that the 
school was a safe, 
friendly environment 
with high expectations.  
The students report that 
the school is an inviting 
supportive place that is 

 6c. The California 
Healthy Kids Survey will 
be administered 
annually with a report of 
at least 80% of parents 
and students agree that 
they are being engaged 
and 20% strongly agree.  
We reduced the concern 
of sadness and 
hopelessness and 
concerns for bullying 
were reported to be not 
tolerated at 50% agree 
and 50% strongly agree. 

 6c. The California 
Healthy Kids Survey will 
be administered 
annually with a report of 
at least 70% of parents 
and students agree that 
they are being engaged 
and 30% strongly agree.  
We reduced the concern 
of sadness and 
hopelessness and 
concerns for bullying 
were reported to be not 
tolerated at 40% agree 
and 60% strongly agree. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

concern were: 
Harrassment or Bullying 
65%, Experiencing 
Sadness/hopelessness 
50%. 
 

safe and felt that the 
teachers support them 
to be successful.    
Tobacco and alcohol, 
was used, but was 
reported as an 
insignificant problem, 
and bullying was 
reported as a mild 
problem. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3a-c. Increased parent communication and 
involvement for all students including 
unduplicated 
 
3a-c. Contract All Call System for 
communication with parents 
        

 3a-c. Parent communications will be sent 
through frequent home mailings and 
newspaper articles.  Family nights are 
hosted annually through the school and 
activities that involve our PTSA. 
 
3a-c. Contract All Call System for 
communication with parents 
 

 3a-c. Parent communications will be sent 
through frequent home mailings and 
newspaper articles.  Family nights are 
hosted annually through the school and 
activities that involve our PTSA. 
 
3a-c. Contract All Call System for 
communication with parents 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1000  $1000  $1000 
        $1000  $1000  $1000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $1000  $1000  $1000 Budget 
Reference        

4000-4999: Books And Supplies 
3a-c. Parent communications will be 
sent through frequents home 
mailings and newspaper articles 

 4000-4999: Books And Supplies 
3a-c. Parent communications will be 
sent through frequents home 
mailings and newspaper articles and 
family night supplies. 

 4000-4999: Books And Supplies 
3a-c. Parent communications will be 
sent through frequents home 
mailings and newspaper articles and 
family night supplies. 

Amount        $600  $600  $600 
        $600  $600  $600 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $600  $600  $600 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
3a-c. Contract  All Call System for 
communication with parents 

 5000-5999: Services And Other 
Operating Expenditures 
3a-c. Contract All Call System for 
communication with parents 

 5000-5999: Services And Other 
Operating Expenditures 
3a-c. Contract All Call System for 
communication with parents 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
5a. School Principal will continue to work 
with Lassen County Probation and 
individual students to increase attendance. 
 
5b. School Principal will work will all 
students and focus unduplicated 
subgroups to reduce chronic absenteeism. 
 
5b. New Attendance Policy and 
Procedures to reduce Chronic 
Absenteeism 
        

 5a. School Superintendent/Principal will 
continue to work with with individual 
students to increase attendance and utilize 
the Attendance Clerk for frequent contact 
with Probation and the District Attorney's 
Office. 
 
5b. School Superintendent/Principal will 
work will all students and focus 
unduplicated subgroups to reduce chronic 
absenteeism. 
 
5b. Attendance Policy and Procedures to 
reduce Chronic Absenteeism that promote 
positive attendance rewards. 
 

 5a. School Superintendent/Principal will 
continue to work with with individual 
students to increase attendance and utilize 
the Attendance Clerk for frequent contact 
with Probation and the District Attorney's 
Office. 
 
5b. School Superintendent/Principal will 
work will all students and focus 
unduplicated subgroups to reduce chronic 
absenteeism. 
 
5b. Attendance Policy and Procedures to 
reduce Chronic Absenteeism that promote 
postive attendance rewards. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $5,000  $3,968  $4,067 
        $5,000  $3,968  $4,067 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $5,000  $3,968  $4,067 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
5a. MOU with Lassen County 
Probation on attendance 

 2000-2999: Classified Personnel 
Salaries 
5a. Classified Attendance Clerk 
Salary 

 2000-2999: Classified Personnel 
Salaries 
5a. Classified Attendance Clerk 
Salary 

Amount        $4,853  $5,595  $5,595 
        $4,853  $5,595  $5,595 Source        Base  Base  Base 
        $4,853  $5,595  $5,595 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
5b. 5% of Principals salary to focus 
on students with chronic 
absenteeism 

 1000-1999: Certificated Personnel 
Salaries 
5b. 5% of Superintendent/Principals 
salary to focus on students with 
chronic absenteeism. 

 1000-1999: Certificated Personnel 
Salaries 
5b. 5% of Superintendent/Principals 
salary to focus on students with 
chronic absenteeism. 

Amount        $1,462  $1,535  $1,581 
        $1,462  $1,535  $1,581 Source        Base  Base  Base 
        $1,462  $1,535  $1,581 Budget 
Reference        

3000-3999: Employee Benefits 
5b. Benefits and fixed costs for 
Principal listed above 

 3000-3999: Employee Benefits 
5b. Benefits and fixed costs for 
Superintendent/Principal listed 
above 

 3000-3999: Employee Benefits 
5b. Benefits and fixed costs for 
Principal listed above for 
Superintendent/Principal listed 
above 

Amount        $2000  $2,500  $2500 
        $2000  $2,500  $2500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $2000  $2,500  $2500 Budget 
Reference        

4000-4999: Books And Supplies 
Incentives/Rewards for Students 

 4000-4999: Books And Supplies 
Incentives/Rewards for Students 

 4000-4999: Books And Supplies 
Incentives/Rewards for Students 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
6a-b. Provide positive behavior incentives 
to students to reduce suspension and 
expulsion rates 
 
6c. Provide frequent local surveys to 
pupils, parents, and teachers to access 
school safety and connectedness 
 
6. Provide a licensed counselor contracted 
through Lassen County Schools for 
emotional and social for general education 
unduplicated students. 
 
 
        

 6a-b. Provide positive behavior incentives 
to students to reduce suspension and 
expulsion rates 
 
6c. Provide frequent local surveys to 
pupils, parents, and teachers to access 
school safety and connectedness 
 
6. Provide a licensed counselor contracted 
through Lassen County Schools for 
emotional and social for general education 
unduplicated students. 
 

 6a-b. Provide positive behavior incentives 
to students to reduce suspension and 
expulsion rates 
 
6c. Provide frequent local surveys to 
pupils, parents, and teachers to access 
school safety and connectedness 
 
6. Provide a licensed counselor contracted 
through Lassen County Schools for 
emotional and social for general education 
unduplicated students. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $1,000  $1,500  $1,500 
        $1,000  $1,500  $1,500 Source        Base  Base  Base 
        $1,000  $1,500  $1,500 Budget 
Reference        

4000-4999: Books And Supplies 
6a-b. Provide monthly recognition 
awards for positive behavior, end of 
quarter or trimester class party's and 
end-of-year trip for students 

 4000-4999: Books And Supplies 
6a-b. Provide monthly recognition 
awards for positive behavior, end of 
quarter or trimester class party's and 
end-of-year trip for students 

 4000-4999: Books And Supplies 
6a-b. Provide monthly recognition 
awards for positive behavior, end of 
quarter or trimester class party's and 
end-of-year trip for students 

Amount        $300  $300  $300 
        $300  $300  $300 Source        Base  Base  Base 
        $300  $300  $300 Budget 
Reference        

4000-4999: Books And Supplies 
6c. Purchase Survey Monkey to 
access school safety and 
connectedness 

 4000-4999: Books And Supplies 
6c. Purchase Survey Monkey to 
access school safety and 
connectedness 

 4000-4999: Books And Supplies 
6c. Purchase Survey Monkey to 
access school safety and 
connectedness 

Amount        $15,300  $19,000  $20,000 
        $15,300  $19,000  $20,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $15,300  $19,000  $20,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
6. Provide a licensed counselor 
contracted through Lassen County 
Schools 
 
 

 5000-5999: Services And Other 
Operating Expenditures 
6. Provide a licensed counselor 
contracted through Lassen County 
Schools 
 
 

 5000-5999: Services And Other 
Operating Expenditures 
6. Provide a licensed counselor 
contracted through Lassen High 
School 
 
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
6. Leader In Me Program and books         Action eliminated  Action eliminated 
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1000  $0  $0 
        $1000  $0  $0 Source        Base  Not Applicable  Not Applicable 
        $1000  $0  $0 Budget 
Reference        

4000-4999: Books And Supplies 
Books and Supplies to support the 
Leader in Me Program 

 Not Applicable 
eliminated 

 Not Applicable 
eliminated 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$262,801  14.43% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Westwood Unified School district funding, under the Local Control Funding Formula, estimates the Supplemental and Concentration 
funding will be approximately $262,801 for the 2019-20 school year.  The number of unduplicated students in the district is anticipated 
to be 116 and is equal to 64.66 % of the student population.  Due to the high percentage of unduplicated pupils, this increase of funds 
will be used on a District-wide basis to support all students, including the unduplicated population.  The Westwood Unified School 
District has dedicated specific goals within this LCAP that is intended to improve student achievement by targeting all students, 
including the specified subgroups which we anticipate to be approximately: Socioeconomically Disadvantaged = 112, Foster Youth = 
3, Homeless = 1,  English Learners = 0, and Special Education = 23 (these students could be duplicated with the previous numbers 
listed).  All students TK-12 are at one location so all funds will be principally directed towards increasing the achievement of the 
unduplicated pupils.  To meet the minimum proportionality percentage, Westwood Unified School District will need to increase the 
services for all unduplicated students by 14.43%. Through our local Needs Assessment and data collected during the Annual Update 
and Parent Advisory Committee selected the following areas to focus on for the 2019-20 school year. 
 
ACTIONS/SERVICES: 
Goal 1/Action 1 Priority 1b. Provide Supplemental Materials for Math and ELA including access to appropriate technology. The 
materials are geared to increase student learning in all areas of mathematics and ELA. - $15,000. 
 
Goal 1/Action 1 Priority 1c: ADA Compliance as needed.- $5,000 
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Goal 1/Action 3 Priority 7a-c: Online Courses through Fueled Education for students 9-12.  Online and Credit Recovery courses - 
$8,500 and teachers for additional periods $19,200 
 
Goal 2/Action 1 Priority 4a-g. Provide Certificated and Classified Staff in-service training collaboration time will be held weekly to 
discuss and collaborate pupil achievement including significant subgroups. $64,900. Additional support to 4/5 classroom salary, 
benefits, and supplies $11,500. Media Tech salary and benefits $23,200. 
 
Goal 2/Action 3 Priority 8. Provide on-going testing for students through assessment programs. Purchase iREADY Assessment 
Software Purchase Lexia Program for differentiated literacy instruction for students of all abilities. $11,200 
 
Goal 2/Action 4 Priority 4 and 8 On-going replacements needed for new technology access for all students to support new curriculum 
ELA and Math, State Testing, Reading Programs, online course access. $7,500 
 
Goal 2/Action 4 Priority 4 and 8 Teachers and Aides to training and collaborate on best use for technology and use of Chromebooks in 
the classroom to support our significant subgroups. $2,500 
 
Goal 3/Action 1 Priority 3a-c: Increased parent communication and involvement for all students including unduplicated by sending 
frequent surveys, letters, and utilizing the district All Call system for increased attendance and connectedness to the school.  Sending 
increased communication to parents regarding their students specifically what the district is offering for unduplicated students so they 
have a successful learning environment.   - $1,600 
 
Goal 3/Action 2 Priority 5a: School Superintendent/Principal will continue to work with with individual students to increase attendance 
and utilize the Attendance Clerk for frequent contact with Probation and the District Attorney's Office. $4,067 
 
Goal 3/Action 3 Priority 5b: Attendance Policy and Procedures to reduce Chronic Absenteeism that promote positive attendance 
rewards. $2,500 
 
Goal 3/Action 6. Provide a licensed counselor contracted through Lassen Union High School for emotional and social for general 
education unduplicated students. $20,000 
 
To meet the minimum proportionality percentage, Westwood Unified School District will need to increase the services for all 
unduplicated students by 14.43%.  There are 180 students in the district and 116 are unduplicated, 64.66%.  Through our local Needs 
Assessment and data collected during the Annual Update and Parent Advisory Committee selected the following areas to focus on for 
the 2019-20 school year. 



Page 81 of 107

 
This district has a total of $196,667 selected for the above services for unduplicated students.  We will continue to provide and 
increase services each year and reevaluate what is working to serve all our students. 
 
 
 
------- 
------- 

 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$303,919  17.09% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Westwood Unified School district funding, under the Local Control Funding Formula, estimates the Supplemental and Concentration 
funding will be approximately $303,919 for the 2018-19 school year.  The number of unduplicated students in the district is anticipated 
to be 116 and is equal to 67.84 % of the student population.  Due to the high percentage of unduplicated pupils, this increase of funds 
will be used on a District-wide basis to support all students, including the unduplicated population.  The Westwood Unified School 
District has dedicated specific goals within this LCAP that is intended to improve student achievement by targeting all students, 
including the specified subgroups which we anticipate to be approximately: Socioeconomically Disadvantaged = 113, Foster Youth = 
2, Homeless = 1,  English Learners = 0, and Special Education = 23 (these students could be duplicated with the previous numbers 
listed).  All students TK-12 are at one location so all funds will be principally directed towards increasing the achievement of the 
unduplicated pupils.  To meet the minimum proportionality percentage, Westwood Unified School District will need to increase the 
services for all unduplicated students by 17.09%. Through our local Needs Assessment and data collected during the Annual Update 
and Parent Advisory Committee selected the following areas to focus on for the 2018-19 school year. 
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ACTIONS/SERVICES: 
Goal 1/Action 1 Priority 1b.: 1b. Provide Supplemental Materials for Math and ELA including access to appropriate technology. The 
materials are geared  to increase student learning in all areas of mathematics and ELA.- $15,000. 
 
Goal 1/Action 1 Priority 1c.: New ADA compliant Handles for all doors 
 
Goal 1/Action 3 Priority 7a-c: Online Courses through Fueled Education for students 9-12.  Online and Credit Recovery courses - 
$27,300. 
 
Goal 2/Action 1 Priority 4a-g. Provide Certificated and Classified Staff inservice training collaboration time will be held weekly to 
discuss and collaborate pupil achievement including significant subgroups. $63,200. Additional support to 4/5 classroom salary, 
benefits, and supplies $11,500. Media Tech salary and benefits $22,100. 
 
Goal 2/Action 3 Priority 8. Provide on-going testing for students through assessment programs. Purchase iREADY Assessment 
Software Purchase Lexia Program for differentiated literacy instruction for students of all abilities. $11,200 
 
Goal 2/Action 4 Priority 4 and 8 On-going replacements needed for new technology access for all students to support new curriculum 
ELA and Math, State Testing, Reading Programs, online course access. $7,500 
 
Goal 2/Action 4 Priority 4 and 8 Teachers and Aides to training and collaborate on best use for technology and use of Chromebooks in 
the classroom to support our significant subgroups. $2,500 
 
Goal 3/Action 1 Priority 3a-c: Increased parent communication and involvement for all students including unduplicated by sending 
frequent surveys, letters, and utilizing the district All Call system for increased attendance and connectedness to the school.  Sending 
increased communication to parents regarding their students specifically what the district is offering for unduplicated students so they 
have a successful learning environment.   - $1,600 
 
Goal 3/Action 2 Priority 5a: School Superintendent/Principal will continue to work with with individual students to increase attendance 
and utilize the Attendance Clerk for frequent contact with Probation and the District Attorney's Office. $3,968 
 
Goal 3/Action 3 Priority 5b: Attendance Policy and Procedures to reduce Chronic Absenteeism that promote positive attendance 
rewards. $2,500 
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Goal 3/Action 6. Provide a licensed counselor contracted through Lassen County Schools for emotional and social for general 
education unduplicated students. $19,000 
 
To meet the minimum proportionality percentage, Westwood Unified School District will need to increase the services for all 
unduplicated students by 17.09%.  There are 163 students in the district and 116 are unduplicated, 67.84%.  Through our local Needs 
Assessment and data collected during the Annual Update and Parent Advisory Committee selected the following areas to focus on for 
the 2018-19 school year. 
 
This district has a total of $194,368 selected for the above services for unduplicated students.  We will continue to provide and 
increase services each year and reevaluate what is working to serve all our students. 
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$143,400  9.75% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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2017-18 
Westwood Unified School district funding, under the Local Control Funding Formula, estimates the Supplemental and Concentration 
funding will be approximately $179,253 for the 2017-18 school year.  The number of unduplicated students in the district is anticipated 
to be 125 and is equal to 76.69 % of the student population.  Due to the high percentage of unduplicated pupils, this increase of funds 
will be used on a District-wide basis to support all students, including the unduplicated population.  The Westwood Unified School 
District has dedicated specific goals within this LCAP that is intended to improve student achievement by targeting all students, 
including the specified subgroups which we anticipate to be approximately: Low Income = 119, Foster Youth = 1, Homeless = 0,  
English Learners = 5, and Special Education = 23 (these students could be duplicated with the previous numbers listed).  All students 
TK-12 are at one location so all funds will be principally directed towards increasing the achievement of the unduplicated pupils. 
 
ACTIONS/SERVICES: 
Goal 1/Action 1 Priority 1b.:   Provide Supplemental Materials for high school Math including access to appropriate technology  used in 
the Math Lab. The materials are geared  to increase student learning in all areas of mathematics.- $2,000 
 
Goal 1/Action 3 Priority 7a-c: Establish an Articulation Agreement and 2+2 program with Lassen Community College for all students to 
participate and have access to a broad course of study and offer online classes to students in need of credit recovery.  Many students 
have struggled with passing classes and have left the district due to the number of credits required along with the inability to recover 
from lost credits.  Maintaining a credit recovery program will assist those students that struggle to still graduate on-time.  - $12,500 
 
Goal 2/Action 1 Priority 4 Provide an Intervention Aide and additional classroom aides to support all students in grades 1-5 and focus 
on our significant subgroups. Salary Cost $45,000 and  Benefits Cost $42,000. 
 
Goal 2/Action 3 Priority 8. Provide on-going testing for students through assessment programs. Purchase MAPS Assessment 
Software Purchase Lexia Program for differentiated literacy instruction for students of all abilities. $5,500 
 
Goal 2/Action 4 Priority 4 and 8 Provide new technology access for all students to support new curriculum ELA and Math and 
supplemental programs, State Testing, Reading Intervention Programs, online course access to help supplement . $10,000 
 
Goal 2/Action 4 Priority 4 and 8 Teachers and Aides to training and collaborate on best use for technology and use of Chromebooks in 
the classroom to support our significant subgroups. $2,500 
 
Goal 3/Action 1 Priority 3a-c: Increased parent communication and involvement for all students including unduplicated by sending 
frequent surveys, letters, and utilizing the district All Call system for increased attendance and connectedness to the school.  Sending 
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increased communication to parents regarding their students specifically what the district is offering for unduplicated students so they 
have a successful learning environment.   - $1,600 
 
Goal 3/Action 2 Priority 5a: School Principal will continue to work with Lassen County Probation and individual students to increase 
attendance. $5,000 
 
Goal 3/Action 3 Priority 5b. - New Attendance Policy and Procedures to reduce Chronic Absenteeism Incentives/Rewards for Students 
$2,000 
 
Goal 3/Action 6. Provide a licensed counselor contracted through Lassen County Schools for emotional and social for general 
education unduplicated students. $15,300 
 
To meet the minimum proportionality percentage, Westwood Unified School District will need to increase the services for all 
unduplicated students by 9.75%.  There are 163 students in the district and 125 are unduplicated, 76.69%.  Through our local Needs 
Assessment and data collected during the Annual Update and Parent Advisory Committee selected the following areas to focus on for 
the 2017-18 school year. 
 
This district has a total of $143,400 selected for the above services for unduplicated students.  We will continue to provide and 
increase services each year and reevaluate what is working to serve all our students. 
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 477,898.00 485,762.77 626,301.00 477,898.00 474,043.00 1,578,242.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Base 205,630.00 0.00 207,401.00 205,630.00 221,376.00 634,407.00 
LCFF Base 0.00 204,653.00 0.00 0.00 0.00 0.00 
LCFF Supplemental and Concentration 0.00 195,743.77 0.00 0.00 0.00 0.00 
Locally Defined 0.00 0.00 4,000.00 0.00 0.00 4,000.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
Other 42,900.00 28,398.00 263,500.00 42,900.00 0.00 306,400.00 
Supplemental and Concentration 194,368.00 0.00 143,400.00 194,368.00 197,667.00 535,435.00 
Title I 35,000.00 56,968.00 8,000.00 35,000.00 55,000.00 98,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 477,898.00 485,762.77 626,301.00 477,898.00 474,043.00 1,578,242.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 159,295.00 177,111.00 109,879.00 159,295.00 166,695.00 435,869.00 
2000-2999: Classified Personnel Salaries 58,968.00 173,046.00 59,550.00 58,968.00 80,067.00 198,585.00 
3000-3999: Employee Benefits 21,535.00 39,106.00 115,672.00 21,535.00 22,681.00 159,888.00 
4000-4999: Books And Supplies 51,800.00 37,704.77 25,300.00 51,800.00 44,800.00 121,900.00 
5000-5999: Services And Other Operating 
Expenditures 

186,300.00 58,795.00 315,900.00 186,300.00 159,800.00 662,000.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 477,898.00 485,762.77 626,301.00 477,898.00 474,043.00 1,578,242.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
 LCFF Base 0.00 0.00 0.00 0.00 0.00 0.00 
 Supplemental and 

Concentration 
0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Base 70,595.00 0.00 107,379.00 70,595.00 82,695.00 260,669.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Base 0.00 79,216.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF Supplemental and 
Concentration 

0.00 87,481.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Other 6,900.00 10,414.00 2,500.00 6,900.00 0.00 9,400.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

81,800.00 0.00 0.00 81,800.00 84,000.00 165,800.00 

2000-2999: Classified 
Personnel Salaries 

Base 0.00 0.00 6,550.00 0.00 0.00 6,550.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Base 0.00 96,010.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

LCFF Supplemental and 
Concentration 

0.00 20,068.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

23,968.00 0.00 45,000.00 23,968.00 25,067.00 94,035.00 

2000-2999: Classified 
Personnel Salaries 

Title I 35,000.00 56,968.00 8,000.00 35,000.00 55,000.00 98,000.00 

3000-3999: Employee 
Benefits 

Base 8,735.00 0.00 73,672.00 8,735.00 8,881.00 91,288.00 

3000-3999: Employee 
Benefits 

LCFF Base 0.00 15,777.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

LCFF Supplemental and 
Concentration 

0.00 23,329.00 0.00 0.00 0.00 0.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

12,800.00 0.00 42,000.00 12,800.00 13,800.00 68,600.00 

4000-4999: Books And 
Supplies 

Base 16,800.00 0.00 5,300.00 16,800.00 17,800.00 39,900.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
4000-4999: Books And 
Supplies 

LCFF Base 0.00 6,950.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

LCFF Supplemental and 
Concentration 

0.00 29,215.77 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Locally Defined 0.00 0.00 4,000.00 0.00 0.00 4,000.00 

4000-4999: Books And 
Supplies 

Other 1,000.00 1,539.00 1,000.00 1,000.00 0.00 2,000.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

34,000.00 0.00 15,000.00 34,000.00 27,000.00 76,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Base 109,500.00 0.00 14,500.00 109,500.00 112,000.00 236,000.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Base 0.00 6,700.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF Supplemental and 
Concentration 

0.00 35,650.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 35,000.00 16,445.00 260,000.00 35,000.00 0.00 295,000.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental and 
Concentration 

41,800.00 0.00 41,400.00 41,800.00 47,800.00 131,000.00 

Not Applicable Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 281,000.00 264,080.00 292,000.00 281,000.00 252,000.00 825,000.00 

Goal 2 160,900.00 203,908.77 301,786.00 160,900.00 184,900.00 647,586.00 

Goal 3 35,998.00 17,774.00 32,515.00 35,998.00 37,143.00 105,656.00 

Goal 4   0.00 0.00 0.00 0.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6   0.00 0.00 0.00 0.00 

Goal 7   0.00 0.00 0.00 0.00 

Goal 8   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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